2021/22 LEADERSHIP & MANAGEMENT
for London’s Hospitality Sector
Leadership and
management skills are
considered essential
elements of any
business’ success as
they define both strategic
and daily choices. In the
context of the hospitality
industry, leadership and
management skills also
play a vital role in
achieving a competitive
advantage over industry
competitors.
Principles of Team
Leading
This course is taught by a
tutor via Teams, for 2hours
once a week over 6
weeks. This course is for
aspiring, new or current
team leaders.
The purpose of this course
is to help learners gain the
knowledge and
understanding to be
effective in their current or
future role as team
leaders.

FREE
Leadership Skills
This course is taught by a tutor
via Teams, for 2hours once a
week over 3 weeks. Please
note that this course is for
existing managers only.
This course aims to help
learners understand the
characteristics and benefits of
effective leadership, and how to
develop leadership skills
including decision-making and
supporting and directing
others.

Important information
Classes taught via Teams
are usually delivered to
groups consisting of a mix
of learners from across
London’s hospitality
sector. For businesses
with 7+ employees wishing
to take the same subject,
we would be able to put on
a dedicated class for
employees at a time
convenient to the
organisation.

“This project is teaching me what a leader should be like: how to work with the team and
how to make the team work. It has helped me understand how to empower, encourage and
motivate people. It has provided me with a strategy to approach problems proactively and it
has explained the different types of leaderships, and how they can benefit an
organisation.” (Angelo Lo Greco)
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Level 2 LEAN ORGANISATION
MANAGEMENT TECHNIQUES
This is a Distance Learning course
with an estimated completion time
of 90 hours.
The aim is to develop your
understanding of Lean
organisation techniques in
business. You will learn about
business improvement tools and
techniques and how to work
effectively in a business team. You
will develop valuable transferable
skills which employers can draw
on to support the improvement of
business performance.
This qualification gives you a
compact and focused course that
is designed to confirm your
competence for your role in
business development. You will
find this qualification particularly
useful if you want to develop your
management skills for your
workplace and/or your career
choices.
Level 2 PRINCIPLES OF TEAM LEADING
This is a Distance Learning course with an
estimated completion time of 180 hours.
This course is designed to provide
participants with the knowledge and
understanding required to successfully lead
a team.
“I now have a better understanding of the
principles of team leading and the possibility
to apply the theory at work, thus paying
attention to some details that I wouldn’t have
noticed otherwise. This project has allowed
me to improve my soft skills in team
leading.” (Eleonora Biella)

FREE
Level 2 UNDERSTANDING MENTAL
HEALTH FIRST AID & MENTAL HEALTH
ADVOCACY IN THE WORKPLACE
This is a Distance Learning course with an
estimated completion time of 120 hours.
The aim of this qualification is to enable
participants to support colleagues with
mental health problems. These skills will be
gained by increasing the learner’s
knowledge and understanding of mental
health conditions and the principles of
mental health first aid and how this can be
implemented in the workplace.
This qualification is suitable for those
wishing to raise awareness of mental health,
creating a culture of care and the promotion
of positive mental health. This qualification
gives learners the opportunity to understand
mental health, its associated care and how
this can be applied to colleagues in the
workplace.
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Professionally Recognised CPD Bundle
Our Leadership and
Management short, online
CPD courses are
automatically marked and
automatically certified. Each
individual course has an
average, estimated
completion time of between 4
and 8 hours.
Participants choosing the
Hospitality Pathways CPD
option, are invited to choose
up to 4 courses from the
available CPD bundle
options.

FREE

Option 1: Conflict
Management

Option 2: Leading and
Motivating a Team

Option 3: Organising and
Delegating

Whether you are an individual
looking to move into a team
leader or management
position, or an employer
looking for conflict
management training courses
for their staff, we have got you
covered. This conflict
management training course
provides the knowledge and
understanding for how to
recognise and manage
different types of conflict at
work. Also covered is how to
positively support individuals
through situations of conflict.

The ability to lead and
motivate a team are extremely
important skills. A good leader
inspires and motivates people,
making them work harder and
be more efficient. This short
course aims to provide the
knowledge needed to
understand how to lead and
motivate a team. Learn
methods of effective
communication, how to
motivate a team or individual
and team development.

Business management
courses are an effective way
for individuals to gain skills
that are beneficial for their
career, and for employers to
upskill their staff. Our CPD
certified online Organising and
Delegating course will give
you the knowledge and
understanding needed to deal
with management
responsibilities and improve
as a leader. It will teach you
how to develop your
management skills, how to
improve organisational skills
and how to improve delegation
skills.

“Before starting this course, I was interested in learning more about leadership as I am looking to
progress within my job role. I learned about the theories of leadership and how these can be put
into practice.
After completing the course, I feel much more confident that I can achieve my main goal, which is
to go on to a higher management position within the Finance team. (Diane Vallejo)
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Option 4: Performance
Management
Performance management
training courses are a perfect
way for people to learn the key
skills needed to effectively
manage performance in the
workplace. This course will
open a variety of employment
opportunities for individuals
and provide a way for
employers to develop the skills
of their staff. Our online CPD
certified Performance
Management course will build
your knowledge of the core
skills needed to provide good
performance management,
carry out performance
appraisals, and more.

FREE

Option 5: Stress
Management

Option 6: Solving Problems
and Making Decisions

Our CPD certified online
Stress Management course is
perfect for individuals wanting
to upskill for personal or
professional reasons, or
employers looking for stress
management training for their
staff. It will provide the key
knowledge needed and covers
subjects including the causes
and impact of stress,
symptoms, management
techniques, how to provide
support and reduce stress,
and management
responsibilities.

Whether you are an individual
wanting to progress in their
career, or an employer looking
to upskill staff, skills in
problem solving and decision
making are a key element for
any team leader or
management role. Our CPD
certified online solving
problems and decision-making
course will provide the key
skills, knowledge and
understanding needed to carry
out effective decision-making
processes and choose the
best course of action.

Option 6: Solving Problems
and Making Decisions
(cont.)
It covers subjects such as
defining, investigating and
analysing problems, data and
information, evaluating
problems, and planning
techniques.

Estimated
course completion
time for 4
components is:
16 hours.

“The courses have helped me a lot. I understand that there are a lot of factors that
can affect a team and the organisation.
I’m feeling more confident, and I have learned a lot that I didn’t know and that will
help me in my future for sure.” (Maria Tatou)

