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We are delighted to present this report, setting out our first year’s progress
on the WAES Forward Strategic Plan 2019-22. For WAES, along with the rest
of the world, the 2019-20 academic year has been memorable for so many
reasons. We have experienced challenges that put the Service’s capacity
and resilience to the test as never before. Within a surprisingly short space
of time, the Service pivoted from a largely face-to-face learning model to
learners and staff working fully remotely.
Our values came to the forefront, as staff and community partners resolutely
rose to the challenges, and we were able to keep learners learning and
support the Westminster community throughout the pandemic. From
resourcing the deployment of scarce equipment and materials to learners,
to the navigating of new technology, to the pastoral support for those who
were most vulnerable – all were executed with a learner-first mindset.
WAES continued to meet the key priorities set out in the Strategic Plan in spite
of these challenges, retaining a record number of learners and enabling the
vast majority to achieve their goals. We were also able to host celebrations
for our learners as in previous years, even though the celebrations were
virtual. We recognised that this year, more than ever, the achievements of our
learners, supported by our amazing, committed staff and partners, deserved
to be celebrated. One of the highlights of our year was being shortlisted for
the TES Further Education Award category of Adult and Community Learning
provider of the year.
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We are extremely proud of the way our staff, learners and partners came
together to work in new ways and their willingness to face each new
challenge with determination, agile thinking and ingenuity.
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Now planning for the future, we are confident that in the aftermath of
Covid-19 our staff and partners are ready to play their part in the reskilling
of local residents, so they are better able to support the economic recovery.
Through our community-based programmes we will deliver social, health
and wellbeing projects that will support social recovery.

WAES Virtual Learner Celebrations 2020

15

‘WAES has seen generations of families and communities supported in their learning journey through to employment,
independent living and personal growth inspired by hundreds of community projects aimed at the most in need.’

Executive Summary

Careers
Community
Supporting our community
to actively participate in
society, build skills and
confidence.

Supporting our learners to
gain skills for employment
and for the future.

WAES launched the WAES Forward Strategic Plan in the summer of 2019 to
staff and stakeholders. The new central proposition is Careers, Community
and Culture. The Executive Board and WAES management team have carried
out extensive work on a plan to operationalise the strategic priorities through
a distributed leadership model; assigning Service management teams to
goals supported by implementation plans to drive for the changes.
The 2019-2020 academic year has seen a step-change in the leadership
and management structure, behaviours and deliverables. The Principal
and Head of Service has led the shift in organisational culture through new
approaches to the routine Service Management Team (SMT) meetings, an
investment into leadership and management development training and
renewed energy and rigour in measuring the impact of the strategic plan.

Culture
Supporting our community to
enrich their lives and explore
creative learning
opportunities.

There is much to celebrate including the accolade of being shortlisted for
the TES FE Awards Adult and Community Learning provider of the year, the
launch of learner voice forums and the active staff wellbeing group that have
supported our WAES community of staff and learners through the Covid-19
lockdown. We recognise that there is still much to do and there are continued
areas for improvement, particularly in building on the partnership seeds sown
in 2019-20 and the continued development of the Westminster offer, plus the
need for WAES to explore diversified income streams for future sustainability.

We look forward to the year ahead with optimism and the determination to
use adult learning to transform lives.
Carolyn Keen				Arinola Edeh
Chair of Governors			
Principal & Head of Service
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WAES Annual Report 2019-20

Our Priorities
Learners

Our Vision

To promote a learner-first culture in everything we do

To transform our learners’ lives through inclusive,
inspirational lifelong learning

Staff

To develop a workforce that delivers excellence for our learners

Our Mission
To provide learning pathways that enable all learners to achieve their career aspirations and fulfil their potential

Stakeholders

To innovate delivery through partnerships and collaboration in Westminster
and the wider London area

Our Values
Passion and High
Achievement

Inclusivity
and Fairness

High Standards
and Quality

Flexibility and
Responsiveness

We are passionate about
transforming lives through
education and enabling our
learners to realise their full
potential.

We are an open and welcoming
Service. We create an
inclusive learning and working
environment for each person,
treating everyone fairly and with
respect.

We are ambitious for our learners,
staff and community, setting
aspirational targets and high
standards. We aim for excellence
in all our teaching and learning.

We value our stakeholders,
particularly our local community
and strive to be agile in meeting
their needs.

Accommodation

Finance

Reputation
2

To maintain digitally enhanced, inspirational, fit-for-purpose accommodation
for teaching and learning

To build on our financial resilience to provide long-term financial
stability as an outstanding Service

To deliver excellence in performance
3

Case Studies
Learners

1

To promote a learner-first culture in everything we do

To promote and embed a learner-first culture

2

To achieve outstanding outcomes for learners

3

To implement an extensive learner involvement strategy

Learner Achievement

Learner Voice Strategy

WAES Forward: Curriculum Strategy (2019-22)

Despite the challenges faced by learners during this
year, our retention remained high at 85% and our
learners achieved a 94% pass rate. All programmes
continued and appropriate support was provided to
assist learners to be successful.

This year we launched a new Learner Voice Strategy,
which established a class representative structure.
Learners welcomed the initiative, and 88 class
representatives were elected, evenly spread across
subjects and centres. Representation was spread
across age, gender and ethnic groups and 24% of the
representatives were recipients of additional learning
support.

WAES’ curriculum strategy is based around seven
strategic drivers:

Positive outcomes for Learners with Learning
Difficulties and Disabilities (LDD), including those
with Education Health Care Plans (EHCPs), were
high at 96%. A few learners could not continue in
any capacity and the Service adapted its provision
to ensure that learners were able to continue their
lessons and that parents and carers were supported
throughout the pandemic.
Learners from African descent performed
proportionately lower than their peers at 74%, and
account for 13% of the total number of enrolments.
A full action plan has been established and
monitoring and support provided to ensure these
learners achieve well in 2020-21.
Community Learning had excellent outcomes of
96%. This curriculum supports the most vulnerable
and additional workshops in mental health and
wellbeing were created to engage and support
individuals.
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Learner Journey
Our ambition at WAES has been to create a seamless
learner journey from point of enquiry to next levels
of study, employment or continuing engagement.
To this end, we have transformed our application,
enrolment and learning plans to being paperless and
accessible from anywhere, with staff working from
many different sites, including home-based working.
Awards
We were shortlisted for the 2020 Times Education
Supplement (Tes) Further Education (FE) Awards
in the category: Adult and Community Learning
Provider of the Year. This nomination was a first for
WAES.
WAES received Festival of Learning Certificates of
Achievement for one of our learners and three staff
members.

1. Strategic, Local and Regional Context
2. Strong Progression Pathways
3. Maximised Outcomes for Learners

Adult learning is very often not instant, linear or straightforward, which is why Adult Education Services like Westminster are skilled at creating the right conditions
to enable gradual progress. In 2019-20, Westminster Adult Education Service (WAES) supported many adults to sit and achieve GCSEs in English and maths. 93%
passed their course and 61% of these achieved high grades.
Nasima, from one of Westminster’s most deprived wards, is a mother of three children who have health and learning difficulties and her partner has had
severe health issues. Following a period being at home looking after her family, she decided to focus on her own career. She first came to WAES in the
2012, and completed a number of short courses before enrolling on The Children and Young People’s Workforce Certificate Level 2, but she was unable
to complete at that time. WAES stayed in contact with her and she returned to study the CACHE Health and Social Care qualification course. She went
on to achieve the Certificate Introducing Caring for Children and Young People Level 2 qualification and the Award in Preparing to work in Schools. This
increased her self-esteem and improved her career options and had a huge impact on her relationships outside of WAES with her family and friends. Her
aim is now to get back into work and to gain more confidence when speaking in front of groups. She is going to continue studying English and further
Childcare courses.

4. Digital, Business and Basic Skills Development
5. Enterprise and Innovation
6. Employer-led Curriculum Offer
7. Community and Cultural Offer
Strengths in the portfolio refresh have been:
•

The English and maths offer for 2020-21

•

The launch of the University of Arts (UAL)
curriculum from approval stage to market in
less than one year

•

Successful re-application to the Register of
Apprenticeships Training Providers to secure
WAES’ place in offering apprenticeships.

WAES learner Jade completed a Level 2 Certificate in Supporting Teaching and Learning in 2019 and decided to continue on to a Level 3 Diploma in 2019-20.
Despite a difficult family situation that included having to move, she was able to complete her coursework to a high standard. She was offered a position at St
Edwards in Lisson Grove and took the job despite the fact that her commute would now be much longer. The position was full time and the WAES teaching staff
supported her by agreeing ways in which she could continue her studies while working. She was able to study through the lockdown and stabilise her family
situation. Jade has continued to work at St Edwards and is looking forward to a rewarding career.

Nadia, a mother of three originally from Morocco, is a GCSE learner. She started as an ESOL student and became interested in teaching assistant roles in order to support
her own children’s schoolwork. She started by volunteering and, although initially lacking in confidence, with her teacher’s support, she flourished and achieved high grades
in both maths and English. She has now progressed to qualifying as a teaching assistant and has started work in a local primary school.

Jennifer left school in the late 1970s without any qualifications. After drifting into the service industry, she was made redundant and was unemployed for 10 years.
She decided to go back and study the basics at WAES and within two years she’d achieved her English GCSE. She has gone on to complete a business administration
programme and now has a role helping others back into employment. “Studying at WAES gave me back my confidence. I was given the space I needed to learn at my own
pace.”
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Staff

1

To value, recognise and develop our staff

To develop a workforce that delivers excellence for our learners

2

To develop high-performing staff teams

3

To foster a healthy, supportive and collaborative working culture

“Lorenzo is an inspiring tutor who not only
communicates and teaches in a highly effective
manner, but is incredibly personable, thoughtful
and kind, which shows in his teaching.”

WAES Staff
Gender %

Graphics Design Learner

Digital Champions

Leadership and Management
WAES’ Executive Board led a review of the Leadership
and Management structure across business support
and curriculum during 2018-19. The new structure was
implemented in September 2019 comprising 30 staff
in Head of Department, Manager and Co-ordinator
roles, many of whom are new to management. This
organisational change was underpinned by a highquality Leadership and Management development
programme, launched in November 2019, to ensure that
these staff are equipped to deliver our Strategic Plan.
In addition, one-to-one coaching was also in place for
managers to inspire and support them as leaders in this
period of change.
The WAES Executive Team have been dedicated to
raising the profile of the WAES Forward Strategic plan
and working with the wider Leadership and Management
team on their role in delivering these outcomes. This
Golden Thread: ‘focussing on the organisation’s strategic
purpose’, has seen a shift in leadership culture in the
Service Management team, with team leadership and
real change impacting on the organisation’s resilience
and capacity to deliver under pressure. This was further
exemplified with our response to Covid-19 and lockdown.

An indication of the step-change in organisational
behaviour within the leadership and management group
has been the high levels of compliance with mandatory
training – this is at the highest level seen in recent years.
We closed last year with 92% compliance. This is a clear
indication of a Service that is on message and willing to
work as a collective to positively impact the Service.
Staff Wellbeing
Staff wellbeing has been high on the agenda and the
staff wellbeing committee was expanded to reflect
this focus. During the lockdown, this team played a
vital role in supporting staff who had to adjust to a
new working environment and, in many cases, were
dealing with personal and family issues as well. The
weekly newsletters provided lighter and more fun
communications during a period where there was a lot
of uncertainty and need for support. Regular staff virtual
socials provided a sense of community at a time where
the Service was physically fragmented by Covid-19.

As the nation went into lockdown in March 2020, we
had to move our support staff, teachers and learners
online in order to continue working and learning. This
meant that everyone, including those who are not as
comfortable online, would need to get upskilled quickly.
Fortuitously, we had just recruited Digital Champions
in December 2019, to support the digital upskilling of
teachers. Coupled with the support and contributions
of other digitally savvy staff members, our Digital
Champions became a “4th emergency service”, and
were instrumental to getting everyone working online by
training and supporting staff and learners. A true team
of stars!
Staff Profile
We are reviewing our staffing profile to ensure that it is
reflective of the community that we serve and will have
clear equality, diversity and inclusion measures that we
will work towards for the new academic year. Learner
feedback on the quality of teaching and learning, and
support given has been extremely positive, especially
during lockdown.

“Ania has been an amazing inspiration to me
and does her job very well and to an extremely
high standard. She shows support and
encouragement to her students and really wants
them to achieve to their fullest potential.”

Male
29%
Female
71%

Early Years Education Learner

“Amy is the best teacher I’ve had so far, she
is a teacher that never loses her temper and
answers all our questions with patience and
clear knowledge. Thanks to her my learning
experience has become a joyful path.”
Basic Skills Learner

Race %
60.0
51.2
50.0

40.0

30.0

20.0
13.2
10.0

0.0

6

6.9
2.4

2.0
White British

Other White

Other Asian

Black African

Indian

5.4

Black Caribbean
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Stakeholders

To innovate delivery through partnerships and collaboration in Westminster
and the wider London area

Keep London Learning
Apprentice Case Studies

1

To innovate our delivery through partnerships

WAES and WES Employment and Skills Partnership
The main aim of this partnership is to deliver highquality sector-based skills programmes leading to
employment opportunities for Westminster residents.
Its central objectives are:
•

Minimum of 8 co-developed, employmentfocused courses delivered over 2020-21

•

150 learners to complete an employability
course as a result of this partnership

•

100 residents to gain employment or
meaningful work experience though joining
their course

•

Developing and promoting a local employment
and skills offer which provides improved
routeways into employment for residents and
responds to labour market needs

•
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Establishing an Employer’s Advisory Group
which works collaboratively to deliver more
skill-based programmes

2

To develop closer working relationships with WCC and local colleges to
maximise opportunities leveraged through social value

3

To develop an employer-endorsed
offer with industry standard skills

Partnership Projects
Digital Inclusion at WAES

Integrate Westminster

The aim of this project is to upgrade the existing
digital technology and graphics facilities to improve
outcomes for learners, including the setting up of a
new multimedia graphics suite at the Lisson Grove
Centre and upgrading of existing facilities to ensure
the Service has access to industry-standard specialist
equipment. This project aims to engage and support
nearly 2,000 additional learners to access learning
through portable and SMART technology over the
next three years.

This programme will support Westminster residents
to engage in informal, blended ESOL learning within
community settings. The programme is split into
two strands – Community Learning and Social
Mixing Clubs (Language Cafés). Both strands were
projected to run between September 2020 and
March 2021.

Positive Pathways
This is an integrated learning programme focusing
on crime prevention, community cohesion and
careers to support positive life changes. Delivered
in Westminster’s most deprived wards, based
on residents’ issues, it will use contextualised
community learning to improve lives and build
careers through employer-led approaches. The
programme was developed to help tackle the key
issues affecting Westminster’s most deprived ward,
Church Street, as well as surrounding areas of
deprivation.

Hayley Navarro has been an Apprentice at
Westminster City Council since May 2019. Hayley
is doing her Apprenticeship in Level 3 Business
Administrator. During these uncertain times
(Covid-19) Hayley has had to adjust to working
from home and doing her Apprenticeship
remotely, but she has taken to the challenge with
a positive attitude and gave more than required.
During her time at Westminster, Hayley has
not only been working hard within her job role
and her course work for her Apprenticeship,
but she has also been championing and raising
awareness of diversity, accessibility and inclusion
within the workplace.
Hayley was recognised at the London Council
Apprenticeship Awards 2020 by being awarded
the ‘Best Contribution by a new apprentice’.

LLLC operates as a community of practice to re-focus
AEB delivery on outcomes in work, health and social
integration.

Covid-19 Response
We successfully applied for and secured funding
from the Greater London Authority to deliver
additional learning to key areas affected by the
Covid-19 crisis and improve our IT Infrastructure.
The five areas of additional learning were digital
skills, health & social care skills, construction skills,
mental health support and cleaning skills. The
project was completed over the summer months of
2020.
Further funding was sought to deliver IT
infrastructure changes within the Service in
response to Covid-19 and were prioritised to meet
the Service’s needs.

During 2019-20, we sought to build on our collaborative
partnerships with Lifelong Learning London Central
(LLLC). Keep London Learning was one such initiative,
which was initially a collaboration between the 12
local authority adult community learning providers in
Central London, later expanded to include all 32 London
boroughs and the City of London.

Yasin completed the City & Guilds Level 3 Diploma for the Business Administrator during
an apprenticeship with Westminster City Council.
Quote from Yasin: “Before my apprenticeship I was working at my local library as an IT
support worker. I wanted a different direction and wanted to get into the public sector
such as the council to further develop my project management and IT skills.
“I have learnt so much during my time at Westminster City Council as I was balancing the
job duties of managing recruitment campaigns and regeneration projects with going to
college at WAES, where I learned how to use various administration and project tools, as
well as how to be an effective communicator and problem solver.”

The ambition was for Keep London Learning to be
an agile, pop-up, collaborative business continuity
response to the Covid-19 outbreak. The initiative brought
together all remote learning opportunities offered by
the 33 Services in a single strategically maintained Keep
London Learning website.
This portal provides residents access to learning
opportunities available to them during and after the
pandemic.
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Accommodation

1

To maintain digitally enhanced, inspirational, fit-for-purpose accommodation
for teaching and learning

To develop inspirational, fit-for-purpose accommodation and prepare for relocation

2

To encourage innovative ways of working and utilising our teaching
and learning spaces

Church Street Masterplan

Balancing Classroom and Remote Learning

Westminster City Council concluded its consultation for
the Church Street Masterplan in 2018. The Masterplan’s
central aspiration is to facilitate estate renewal and
economic growth, while making a fundamental and
lasting difference to the lives of its residents. As well as
providing more high quality homes, the aim is to also
provide spaces for education and skills training, health
and well-being, market and enterprise, and community
space for making connections. The WAES Lisson Grove
Centre is scheduled for redevelopment and it is within
this context that the Principal and Head of Service
has been in discussion with Corporate Property and
the Regeneration Team to consider options for WAES’
relocation.

As the UK went into lockdown, WAES moved from a
provision that was 90% classroom-based to 100% online
provision – practically overnight.

These plans have been impacted upon due to the
pandemic, but the ambitions for Church Street remain
strong. The positioning of WAES in the reinvigorated
Church Street community is underway.

As the restrictions started easing, but with some
continued uncertainty, the Service refocused to 40%
online and 60% on site. There is an ambition to move to
a new norm of 75% classroom-based tuition and 25%
online.
Our learners clearly indicated at the Learner Forums held
during the lockdown that they prefer to be onsite. They
have fed back that:
•

They do not have suitable spaces to learn

•

They appreciate and make use of the highquality accommodation and technology we
offer

•

They feel a sense of belonging

•

They feel safe within the WAES community

•

They are able to form professional networks to
develop their employability skills

•
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They miss meeting up with classmates and
interacting with their group.

Finance

1

To maintain long-term financial stability

To build on our financial resilience to provide long-term financial
stability as an outstanding Service
2

To diversify income streams to ensure a sustainable financial
model, including maximising funding on all contracts

Funding
The national picture on the learner experience has also
concluded the same needs as WAES learners. Gillian
Keegan, Apprenticeship and Skills minister, wrote an
article in FE Week (September 2020). Her article is a
call to arms reaching out to the adult education sector
to stay committed to learners making a ‘full return
this month’. She goes on to say, “we all know there is
no substitute for being in a classroom, where tutors in
workshops can share their expertise, where students
can build their knowledge using high-quality industry
standard equipment and they can socialise with their
peers.”
The classroom and learning community is vital
infrastructure for communities to thrive, particularly
those with deprived and disadvantaged backgrounds.
The new normal will give us greater flexibility, inspire
leaners to join the digitally fluent world of work but at
its heart, will need a physical place to come together to
participate in high quality education.

WAES’ primary source of funding is the Adult Education Budget grant. Our
performance in achieving our target funding has been excellent and on an
upward trajectory. This was fuelled by our determination to ensure that we were
delivering programmes with strong progression pathways, leading to good career
opportunities for our learners. We refocused our offer on some of the growth
sectors for central London and as a result, saw an increase in learner enrolments.
The priority sectors for our offer will now need to be reviewed for 2020-21 and
beyond, due to the impact of Covid-19 on sectors such as retail and hospitality.
Maximising the opportunity to diversify our income base by growing our Level 3 and
full cost provision remains a challenge for WAES, as we have seen a decline in these
areas over the last two years. Our plans to reposition our offer in 2019-20, in both
of these areas, has been greatly impacted by the restrictions imposed by Covid-19
and subsequent funding policy changes, which enables learners to access Level 3
provision at nil cost.
In light of Covid-19, we will need a repositioned financial diversification strategy,
as the Further Education funding and policy landscape will be subject to further
changes. However, WAES remains agile and responsive in our pursuit to secure
additional funding from government agencies and other available funds, as
demonstrated by our track record in bidding and securing funds for projects in
2019-20.

3

To grow learner numbers and priority areas

Three-year trend:
Funding
101.5%

102.0
101.0

100.0%

100.0
99.0
98.0

97.13%

97.0
96.0
95.0
94.0

2017-18

2018-19

2019-20

Enrolments
92.0

88.5%

90.0

90.0%

88.0
86.0
84.0
82.0

80.3%

80.0
78.0
76.0
74.0

2017-18

2018-19

2019-20
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Reputation

1

To deliver excellence in performance

To deliver a professional and customer
focused service

2

To deliver a professional business intelligence
service

3

To raise the profile of WAES with
high-level stakeholders

Customer Service
The customer service experience has been transformed in 2019-20. In this year of a global pandemic, technology has been at the forefront of solutions enabling
the delivery of our Service to the communities we serve. In late 2019, the Management Information Systems and Admissions and Enrolment teams continued
operationalising the development of business processes to present a seamless learner journey, from first point of contact to induction on their study programme.
By the spring of 2020, the infrastructure for the change of business processes was well underway and coincided with the national lockdown.

WAES Business Intelligence Service
This year we developed a dashboard providing KPIs
and a host of reports which supports these data sets
to governors. The curriculum management group
have been using dynamic reporting on a weekly
basis to monitor attendance and take a deep look at
the performance of learners in ethnicity groups as a
particular focus. More work lies ahead on harnessing
the organisation’s ability to maximise the impact of
dashboard reporting.
The work ahead for the Management Information
Systems and Service Management Teams will be
challenging, but once this becomes an embedded
working practice, it will transform the leadership team’s
understanding of our organisation and build on the
reflection and learning culture at WAES.

Stakeholder Engagement
We had a presence at JCP totalling 26 sessions and
we delivered wreath-making workshops to WCC staff
members, for which we were able to invoice.
We saw far more collaboration with WCC and our
learners were given the opportunity to sell their art and
products off-site at the WCC Christmas Market at City
Hall. £700 worth of learner products were sold at this
and the Tatchbrook Christmas Market events.
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We are proud of the recognition that we have received
in two consecutive years from the national initiative,
Festival of Learning, for our learner’s achievements and
we are particularly proud of the nomination for Adult
and Community Learning provider of the Year in the Tes
FE Awards. These acknowledgements of our national
standing are key to raising our profile.

We continue to support our partners, including
SouthWest Fest, with their move to online events and
our Community and Cultural Learning department have
requested assistance from marketing to help with their
move to online delivery.

At the point of go-live for the 2020-21 curriculum offer in mid-June, WAES launched a completely online admissions and enrolment process. WAES was delivering
enrolments, careers and education information and providing advice and guidance online via teachers and Learner Experience Officers working from home. This is
a significant step change in the modernisation of our business processes.

Last year 100 external and internal events were delivered
and this year 188 were projected, bearing in mind this
figure only included the events we knew about and did
not take into account of all the weekly incoming events
that would have arisen during normal business.
Covid-19 stopped our Summer events programme in
its tracks, but we were still able to produce our internal
annual events online. We hosted The Show for our
Hairdressing, Make-up and Fashion learners, the Private
View show for our Fine Art, Ceramics and Graphic Design
learners and the WAES Annual Learner Awards to
celebrate the work done by our learners, under difficult
circumstances in many cases. These events were a
great success and our learners really appreciated the
opportunity to celebrate even though we were unable
to meet. We also hosted an online staff event, including
awards for our outstanding staff members.

96%
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WAES Learners by Westminster Ward

Celebrating our Learners

Equality & Diversity

This year it was more important than ever that we created the space to celebrate learner and staff achievements during what has been a difficult and unsettling
time for all.

WAES carefully monitors learner demographics to ensure
that it meets its vision to support learning and inclusion for
all, improving life chances, career progression and a sense of
wellbeing.

31%

Westminster residents account for around half of our learners.
The majority are based in Church Street, Harrow Road and
Queen’s Park, which are some of the UK’s highest ranking
areas of deprivation.

White

Within these wards, we see the highest numbers of benefit
claimants, many of whom are of working age. These wards
are also the highest ranking for those households with
children receiving free school meals. We also attract a large
portion of learners from the surrounding London boroughs,
including Brent and Camden, and a small percentage from
outside London.

WAES’s learner population
declare themselves

19%

80% as female and

Combined
Black

20% as male.

15%

Our event was officially opened by Cabinet
Member for Business and Planning, who
welcomed our learners and guests and remarked
on the great work everyone had done in such a
difficult time.

Bengali, Indian
and Other
Asian
Westbourne
10%

Church Street
20%

15%

South Wards
14%

Arabic
Churchill Gardens
7%

11%
North Wards
49%

6%

Declared as
Other

Mixed
Ethnicity

A year ago we all met at Regent’s University and
enjoyed a glittering gala event. This year, like
with so many things, we had to celebrate online
and, although we couldn’t meet in person, we
were nevertheless able to celebrate our learners’
successes and the incredible work they have
done in very difficult circumstances.

English is spoken in more than
half of households.

We celebrated success across our Service
and our Learning Difficulties and Disabilities,
family and community learning departments.
There were 70 nominations and, of those, 25
learners were also given the WAES to Success
Award. These awards are given in recognition of
learners’ great contribution to their studies and
their progress and achievement.

We hosted our annual Virtual Private
View for the Graphic Design, Ceramics
and Fine Art learners via Zoom. The event
was delightful and the standard of work
was exceptional. The learners thoroughly
enjoyed seeing each other and all attendees
loved the videos and sound clips that were
created for the show.
Many of us thought that this way of looking
at the work actually forced us to focus on
the art and suggestions were made that we
incorporate technology into our shows even
after distancing is a thing of the past.

We hosted The Show for our fashion,
hairdressing and make-up learners.
Normally, this would be a catwalk show at
Lisson Grove with lights, cameras and a lot
of action. But all who attended the online
show would agree that it was a moving,
celebratory event and a testament to the
work and ingenuity of our learners and
tutors.
Presenters talked about the difficulties faced
by learners as we watched the lovely work
that had been created. Learners had to work
on mannequin blocks and family members
and they had to use things they could find
around the house to make their creations.
There were a number of pieces that showed
the emotional difficulty people were having
with the concern about health and during
the lockdown.

The most common languages
after English are Arabic and other
European languages, including
Italian and French, East Asian and
West Central Asian.

3%

Chinese
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Data Source: WAES Education Business Solutions, 2020. This data set relates to learner cohort 2019-20.
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Westminster Adult Education Service
219 Lisson Grove, London NW8 8LW
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