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Introduction 
 
This self-assessment report covers the activities of Westminster Adult Education Service 
(WAES) for the academic year August 2017 to July 2018.  
 
Operating as a department within the Growth, Planning and Housing Directorate of 
Westminster City Council (WCC), WAES is the largest local authority adult education service 
in London. WAES has been providing education, training and learning opportunities for over 
30 years. It has a well-established scheme of delegated management from the City Council 
and operates with a board of governors, some of whom are Westminster councillors. 
 
WAES is predominantly grant-funded by the Education and Skills Funding Agency (ESFA), 
which is part of the Department for Education (DfE), to deliver education and skills training 
primarily to learners aged 19+. Additional funding is generated through fees and full cost 
provision. 
 
WAES was last inspected by Ofsted in March 2016 and was graded as ‘remaining a good 
provider’. Inspectors highlighted the very good progress made by the vast majority of 
learners, who succeed extremely well in their studies and acquire a wide range of vocational 
and life skills. 
 
In 2017/18, the Service delivered programmes from its three main centres, as well as from 
84 community venues across Westminster and the surrounding boroughs. 
 
The Service delivered education and training activities to more than 8,500 learners last 
academic year, with around 50% of these being Westminster residents. The majority (79%) 
of our learners are women, which is slightly above the sector average. A majority of our 
Westminster residents live in some of the wards with the highest ranking on the Indices of 
Multiple Deprivation (IMD): Churchill Gardens, Church Street, Harrow Road, Queens Park 
and Westbourne. 
 

Map of City of Westminster  
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Demographic Context 
 
City of Westminster Ward Profile 2018 
 

Westminster City Council (WCC) has a population of 247,614 residents with a workforce of 
around 708,830 employed in more than 55,000 businesses. Westminster is more ethnically 
diverse than most other London boroughs, with a wide economic, social and cultural mix. 
Almost one third of residents state that English is not their main language. 47% of residents 
were born inside the UK, with 18% coming from the EU countries and 6% from 
Commonwealth nations. Most of the other residents are from the Middle East and North 
America. As a result, a sizeable proportion of the Service’s provision is for English for 
Speakers of Other Languages (ESOL). 
 
Compared to the London average (12%), 18% of Westminster’s residents are over 65, with 
almost a quarter of them living alone (24%). A high proportion of working age adults (69%) 
were economically active, the age ranging between 16 and 64. Of this group, 7% were 
unemployed and 36% of residents were classified as workless. Westminster has more males 
than females (ONS, 2013). 
 

 
 

Westminster City Council Priorities 
 
‘Westminster City Council believes in creating a City for All where people are born into a 
supportive and safe environment, grow and learn throughout their lives, build fantastic 
careers in world-leading industries, have access to high quality, affordable homes and retire 
into the community with dignity and pride.’ (City for All, 2018-19). WAES is pivotal in helping 
the City Council to deliver these priorities, particularly in providing industry-relevant skills, 
enabling progression to work, further and higher education, promoting community cohesion 
and reducing social isolation. 
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Summary of Performance 

 

Overall Grade Summary – Three-Year Trend 
Key Outcomes 2015/16 2016/17 2017/18 

Overall Effectiveness  

 

 

 

Good 

 

 

 

 

Good 

 

 

 

 

Good 

Effectiveness of Leadership and Management 

Quality of Teaching, Learning and Assessment 

Personal Development, Behaviour and Welfare 

Outcomes for Learners 

Adult Skills Programmes 

Apprenticeships Requires 

improvement 

Requires 

improvement 

Good 

Traineeships Good Good Not Applicable 

 

The Service has made great strides in improving the delivery of apprenticeships, which was 

the one area identified as requiring improvement from the previous academic year.  

Learner numbers and enrolments 
In 2017/18, WAES had 8,530 learners, an increase of 11% from the previous year. The 

majority of learners (53%) were on adult skills programmes, with around 28% on community 

learning programmes and 10% on non-ESFA funded provision.  

 

29

503

116

4588

2464

859

2017/18 Learner numbers

16-19 Apprenticeships Advanced Learner Loans

Adult skills Community Learning Non-ESFA funded
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Summary of 3-year enrolments

 

Learner Satisfaction 

WAES continues to receive high learner satisfaction ratings from the Department for 
Education’s national surveys. The scores are significantly higher compared to the General 
Further Education colleges in the area.   

Question 2015/16 2016/17 2017/18 National 

Benchmark 

2017/18* 

Teaching 8.8 9.0 8.9 7.6 

Respect from staff 8.9 9.0 8.7 8.3 

Advice on what to do next 8.6 8.6 8.5 7.0 

Support 8.9 8.8 8.6 7.7 

Expectations met 8.7 8.6 8.4 7.3 

Acting on learner views 8.6 8.7 8.5 7.5 

Satisfaction 8.7 8.7 8.7 7.5 

Recommendation 94% 93% 95% 82% 

*Source: FE Choices Learner Satisfaction Survey 2017 to 2018 (19 July 2018 – DFE) 

Funding Stream 2015-16 2016-17 2017-18

Apprenticeships 300 224 375

Non-apprenticeship AEB 8651 8422 8875

Community Learning 2306 2798 3386

Advanced Learner Loans 130 240 97

16-19 ESFA Funded

Full cost 1354 1618 1359

Female 9158 9759 10809

Male 3583 3543 3283

Asian 1483 1641 2152

Black 2013 2160 2377

Mixed 656 742 784

Not declared 304 112 134

Other 2379 2793 2886

White 5906 5854 5759

Total 12741 13302 14092

o Overall enrolments have 

increased by just under 6%, 

with community learning 

having the highest level of 

increase.

o The proportion of our 

enrolments from learners with 

a BAME background has 

increased by 6% in the last 

year.

o Majority of learners are 

female, with enrolments by 

male learners decreasing.

o Enrolments on level 3 loans 

programmes have declined
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Overview of provision 

 

Adult Skills Programmes 

These programmes are delivered to provide the next steps for learners seeking to improve 
their skills in English, mathematics, ICT, ESOL, creative and vocational studies. They provide 
learners with the skills and knowledge required to enable them progress into entry-level 
employment roles. Our offer in 2017/18 included programmes in 12 of the 15 Subject Sector 
Areas, in 22 different subject areas.  
 

Community and Family Learning 

WAES’ community and family learning offer is extensive. It comprises direct delivery as well 
as partnership delivery, which enables the offer to be responsive and proactive to meet the 
needs of local learners. 
 
Our community and family learning provision have clear aims. 
 

 Meeting the needs of the hardest to reach groups, helping them to gain a new skill, 
reconnect with learning and pursue an interest. 

 Preparing learners for progression to formal courses or learning how to better support 
their children. 

 Supporting wider government policies on community cohesion, social justice, stronger 
families, digital inclusion and social mobility. 

 
Leader’s Reception for Community Art Learners’ Christmas Card Competition 
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Apprenticeships 

Adult apprenticeships form the bulk of apprenticeships offered at WAES. We deliver 
apprenticeships to provide progression into work for new apprentices and provide in-work 
progression for employers upskilling their existing employees. Prior to the introduction of 
the apprenticeship levy, subcontractors were responsible for delivering the majority of 
WAES apprenticeships.  With the introduction of the apprenticeship levy in May 2017, WAES 
has worked directly with the WCC’s HR department to develop the Council’s apprenticeship 
levy offer. The total number of apprentices on programme for 2017/18 was 546, of which 37 
were new starts. Of these, 375 learners completed their apprenticeship during the year.  
 

16-19 Programmes 

Learners aged 16-19 form a very small proportion of the Service’s cohort, studying part-time 
qualifications to improve their English, mathematics and vocational skills or participating on 
our Traineeship programmes. In 2017/18, we had 29 learners in this area and most of them 
were aged 19 to 24 with an education, health and care plan (EHC plan). 

 

Advanced Learner Loans 

Our level 3 provision provides progression opportunities for our learners studying in the 
early years, health and social care and creative sectors. 116 learners studied at level 3 at 
WAES during 2017/18 and 97 of them were funded through an Advanced Learner Loan. 
 

Other Programmes and Projects 

 
Full Cost Provision 

Short non-ESFA funded programmes were offered to learners who were interested in 
gaining skills to help with health and wellbeing, social skills, self-employment or to gain an 
internationally recognised qualification. Programmes included: 
 

 creative courses in ceramics and visual arts; 

 Cambridge English for international learners; and 

 foreign languages, Spanish and French being the most popular. 
 

Ward Budgets 

WAES has been working in partnership with local councillors to deliver programmes for 
residents through the Ward Budget programmes for several years. In 2017/18, WAES 
successfully delivered: 

 local art classes within the Regents Park and Abbey Wards to provide older residents 
with an opportunity to further their creative skills, make new social connections and 
reduce social isolation, as well as improve their health and wellbeing through the 
learning of new skills; and 

 Lunch Club at Lancaster Gate, which was set up to provide healthy meals in line with the 
government’s Healthy Eating, Active Living action plan, to help improve the health and 
wellbeing of the population aged 70+ living within the ward, while promoting 
community cohesion. 
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Parental Employment Programme (PEP) 

This is a high-profile project funded by the public health department of Westminster City 
Council and run in partnership with the early years team.  
 
It is a broad-based project supporting parents to break down barriers to employment and 
move them nearer or into the job market.  
 
To ensure that the delivery is employment-focused, the sessions have been contextualised 
for employment options in the business administration, childcare, health and social care, 
retail and hospitality sectors. Crèche support is provided by two children’s centres (Portman 
and Queens Park). A parental employment coordinator is based at WAES to coach learners 
who are Westminster residents.  
 
Volunteering Programme 

Our volunteering programme engaged 19 volunteers, who were placed in administration, 
reception and classroom support roles. Seven of the classroom support volunteers were 
graduates of the Talk English tutor programme.  
 
All volunteers were offered Time Credits through One Westminster (WCC’s volunteering 
service) as an incentive and a reward for their volunteering service. This programme has a 
positive impact on participants as it provides a much-needed route into work for those 
without work experience, as well as providing opportunities for volunteers with work 
experience to give something back to their local community. 
 

Talk English Tutors and Learners 
 

 
 



Westminster Adult Education Service SAR 2017/18 
 

10 | P a g e  
 

Talk English 

WAES continued to deliver the Talk English project in partnership with Manchester Adult 
Education Service (MAES). Talk English is funded by the Ministry of Housing, Communities 
and Local Government and supports providers in working with people with low levels of 
English to help them improve their language skills, access services and become more 
involved in the community.  
 
Trained volunteers teach talk English courses so that course participants can improve their 
speaking, listening, reading and writing skills in English through participation in regular 
activities.  
 
Talk English Friends are also trained to support learners on a one-to-one basis or in small 
groups on our courses or activities. WAES recruited 15 volunteers and 75 learners; two Talk 
English tutors are now employed as part-time tutors at WAES and two who are currently 
studying towards a PGCE qualification have a teaching placement opportunity at WAES. 
 
ESOL with Childcare Project 

A new programme funded by the Greater London Authority (GLA) – ESOL with Childcare – 
targets post-natal migrant parents accessing the NHS through creative ESOL courses. This 
project began this year but it will be fully implemented in 2018-19 and it is being delivered 
in partnership with Sutton College, Croydon Adult Learning and Training (CALAT), and 
Kingston Adult Learning. 
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Update on Areas for Improvement from 2016/17 
 

1. Improve the decline in the overall achievement rates  

Update:  

 The overall achievement rate for 2017/18 is 83.1%, which is a 2% improvement from 

2016/17 and above the provider group and national benchmarks. 

 This improvement was achieved by reviewing and tightening our initial assessment and 

diagnostic processes to ensure that learners were on the right programme at the correct 

level of course. 

 Non-attending learners were promptly followed up and provided with additional 

learning support where required. 

 Formation of the Management Group has allowed close tracking and monitoring of all 

key performance indicators (KPIs) and actions from performance review meetings, 

instituting the systematic scrutiny of weekly attendance and learner retention data, for 

example. 

 

2. Timely reviews of Individual Learning Plans (ILPs) to better monitor on-course 

progression and to empower learners to take more responsibility for tracking their own 

learning. 

Update:  

 Closer monitoring of ILPs during lesson observations and themed learning walks, 

together with feedback from learners. 

 Standardisation of the ILP template and the inclusion of target review points on the 

schemes of work template.  

 CPD workshops and one-to-one tutor support on setting SMART targets and using ILPs. 

 Positive learner feedback during observations and learning walks, where learners have 

clearly articulated targets and what they need to do to achieve them. 

 Some inconsistencies remain in learner experience and quality of ILPs. 

3. Improve the embedding of British Values and Prevent, particularly in maths. 

Update:  

 Closer monitoring during learning walks, as part of the formal lesson observation 

process and through feedback from learners. 

 Service-wide displays and awareness building with the use of interactive quizzes, posters 

and displays. 
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 Focused Numeracy Week in term 3 with learners and staff invited to attend numeracy 

workshops. 

 Feedback from learner walks indicates that learners understanding is still variable, 

therefore the impact of activities is still inconsistent. 

4. Improve timely achievement outcomes for learners on apprenticeships. 

Update:  

 Learner achievement rates for overall and timely achievement have increased 

significantly through a concerted effort by the apprenticeship team.  

 Both timely and overall achievement now exceed national benchmarks.   

 Timely achievement is 60.7%, which is 2% above benchmark. 

 Overall achievement is 84%, which is 23% above benchmark. 

5. Reduce the achievement gap for ethnic minorities, particularly for African learners 

compared to white British learners. 

 

 

 

 

 

 

 

 

 

Update:  

 This remains an area for improvement.  

 The highest achievement rate by any ethnic group is White British (93%). 

 The ethnic groups listed below have an achievement rate that is at least 8% lower than 
the highest achievement rates: 

o White/Asian 81% 
o African 81% 
o White/Black African 82% 
o Gypsy/Irish Traveller 83% 
o White/Black Caribbean 83% 
o Caribbean 84% 
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Key Strengths of the Service 2017/18 

 Excellent partnerships resulting in diverse and responsive provision that meets local 

needs and Council priorities. Strong leadership and management with sound 

governance, providing excellent accountability with clear strategic direction. 

 Comprehensive safeguarding and supported learning arrangements that ensure 

learners’ welfare beyond the requirements for adults. 

 Good outcomes for the significant majority of learners, with excellent outcomes in some 

key areas. 

 High number of learners rate teaching and learning highly, which correlates with the 

observation profile of 87% of lessons observed reaching a good or better standard. 

 Good progression of learners to employment, reflected in high employer satisfaction 

ratings, plus excellent progression to further and higher education.  

 95% of our learners would recommend WAES to their family and friends. 

Service’s Areas for Improvement 2017/18 

 Improve target setting by ensuring that targets are SMART in order to improve learner 

outcomes, learner progression on courses and foster independent learning. 

 Narrow the achievement gap between ethnic minority groups and our average 

achievement, particularly among African learners. 

 Improve outcomes for learners on basic skills courses.   

 Reduce the number of learners with outcomes below minimum standards (currently 

20%) 

 Develop a more robust learner voice strategy to improve the learner experience. 

 Closer monitoring of attendance and punctuality to ensure learners are retained and 

achieve their goals. 

 Further develop systematic feedback from partnership work to assess and celebrate our 

impact on the community. 
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Self-Assessment Key Judgements 

 

Effectiveness of leadership and management Good 

 
 Strategic leadership is good. Recognising the need to set out a clear new direction of 

travel in response to local and national economic needs, governors and senior leaders 

are embarking on a new strategic plan from 2019.   

 

 The previous mission, ‘To engage, challenge and inspire individuals, communities and 

employers through learning’, was communicated to staff successfully, with governors, 

senior leaders and managers setting high expectations for delivering the mission by 

ensuring that the key measures for learner success and achievement were an integral 

part of the Service culture and ethos. 

 

 Senior managers are held to account by governors for all aspects of the Service. 

Governors provide challenge, scrutiny and support through the committee meeting 

structure and this has helped to bring about the required improvements. 

 

 Prudent financial management by governors, leaders and managers has enabled the 

Service to invest in and improve teaching and learning spaces, and introduce modern 

teaching and learning resources. Tutors and learners’ feedback confirms that this has 

vastly improved the teaching and learning experience. 

 

 The Service’s performance management framework is robust and effective, enabling 

leaders and managers to tackle underperformance promptly to reduce the negative 

impact on learners.   

 

 Teaching, learning and assessment was deemed to be good in the significant majority of 

lesson observations, with the moderation of lesson observation judgements being 

regularly reviewed and assessed as accurate. 

 

 94% of tutors were observed and action plans for improvement were followed through 

in-year by the Quality Improvement team to improve teaching and assessment practice. 

Learners reported that they experienced high quality teaching and learning in their 

sessions. In the FE Choices Learner Satisfaction Survey, learners rated the quality of 

teaching as 8.9 out of 10 against the national benchmark of 7.6. 

 

 Managers, course leaders and tutors undertake weekly monitoring of Key Performance 

Indicators (KPIs) including attendance and retention rates, leading to improved 

attendance and a positive impact on learner outcomes. 
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 Teachers deemed as requiring improvement in their practice receive targeted 

professional development support from two advanced learning practitioners (ALPs), as 

well as through the peer observation scheme and management support. This has 

resulted in improvements in the practice of the majority, with a few staff leaving the 

Service’s employment following these interventions. 

 

 Leaders and managers maintain a high quality of physical resources. All classrooms are 

well resourced and suitably equipped for the activities which take place in them. 

Learners respect and value the resources available to them.   

 

 IT staff support teaching and learning with a responsive and knowledgeable team, 

ongoing modernisation and rationalisation of hardware and software, and an uptime of 

99.6% on all key services. 

 

 Leaders and managers continue to forge the partnerships required to deliver 

programmes with an employability focus, enabling learners to access jobs, work 

placements, work experience and job interview guarantee programmes. A proportion of 

our learners have progressed successfully into meaningful employment. Examples 

include: 

 

o All 12 of the learners on the Diploma for the Early Years Workforce Level 3 

achieved their qualification and have progressed to jobs in their chosen 

profession. 

o Two learners progressed to full-time work following a WAES traineeship in 

partnership with the Ritz Hotel. 

o A partnership project with Access Employment Education and Training to deliver 

Construction Skills Certification Scheme cards in order to test the demand for 

entry-level construction qualifications. 

o Intensive employability programmes with WCC Public Health to help learners 

who are Westminster residents and parents into work. 

o Collaboration with Department for Work and Pensions (DWP) and The Work 

Programme Prime contractors to work with the long-term unemployed. 

o Working with Westminster Employment Service and Recruit London to source, 

select and train Westminster residents to fill jobs in Westminster and beyond for 

customer service roles, childcare, health and social care, administration, retail 

and hospitality. 
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o Programmes with the House of St Barnabas, Single Homeless Project and Lords 

Cricket Ground (MCC) in partnership with the Forward Trust to work with those 

with mental or physical health conditions, ex-offenders, the homeless, lone 

parents and learning difficulties. 

 

 Leaders and managers have created a culture and working ethos that has enabled staff 

to understand and embrace their role in preparing learners for living in modern Britain.   

Training is delivered on the ‘Prevent’ duty and informative posters are displayed in all 

classrooms in order to actively promote equality, diversity, inclusion and British values. 

 

 Prevent (and British values), safeguarding, health and safety, and equality and diversity 

have been included in scheme of work template and other resource materials, and the 

effectiveness and impact of this reported on as part of the observation process. One 

well-received and noteworthy event was the marking of the centenary of universal 

suffrage with a display in the Reception area and the distribution of supporting 

resources for teachers to use in their classes, which also reinforced the embedding of 

British values. 

Governance  

 
 Governance continues to be strong. Governing board members, who include Council, 

community and staff nominees, have an excellent range of skills and expertise to 
support the Service in meeting its strategic objectives. 

 
 There is a well-established committee reporting structure and excellent links have been 

fostered with the cabinet member and senior officers in the council to ensure that the 
Service objectives are aligned to meeting the needs of local people. 

 
 Governors continued to provide effective challenge and scrutiny on quality, budgetary 

and staffing issues through the relevant committees. Governors possess a good 
understanding of the Service’s strengths and the areas requiring improvement. For 
example, at both the Resources Committee and Performance Review committee 
meetings, apprenticeships were given a focus from governors due to previous poor 
performance.     

 
 The governors’ annual work programme and schedule of business was more robust in 

2017/18. There was a timely review of key strategic policies – including the reviewing 
and progressing of a Risk Register – to better understand and plan for future external 
and internal challenges, and the review of the Community Learning Strategy and action 
plan to improve the reach and breadth of Community Learning. 

 
 Governor engagement increased during 2017/18 as governors actively supported more 

Service activities: learning walks to assess the quality of service delivery, staff Inset days 
to train governors, attendance at award ceremonies and end of year learner 
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celebrations and exhibitions. The board appointed link governors to key areas of work 
like safeguarding and health and safety. Link governors attend termly safeguarding and 
health and safety meetings, and update the board on progress with key action plans. 

 
 Governors met twice outside of board meetings for strategic discussions: in January to 

start the evaluation for the new strategic plan and in June for a visioning session with a 
wide range of stakeholders. The session in January was based on the requirements of 
the Common Inspection Framework and it was facilitated by the Head of the Local 
Education Authorities’ Forum for the Education of Adults (LEAFEA) through the 
Education and Training Foundation (ETF)-funded National Leaders of Governance 
programme. These sessions enabled governors to work with senior leaders to agree the 
future strategic direction of the Service. 

 
 The governor recruitment process has been refined to ensure that it is robust and 

enables the Service to secure the required skills on the governing body that further 
support the objectives of WAES. A new governor induction guide has been developed, 
which has ensured that new governor recruits are fully conversant with their 
responsibilities as a WAES governor. 

 
 Governors represented the Service at a number of external events such as public 

consultation meetings and business networks in furtherance of the Service’s objectives. 
 

Safeguarding and Prevent 

 
 The Service’s safeguarding arrangements and compliance with the ‘Prevent’ duty are 

effective. There is a clear safeguarding and Prevent policy in place. WAES has a 
safeguarding team, which meets regularly and is chaired by the Principal and Head of 
Service. A designated safeguarding governor is in place to support the work of the 
safeguarding team. 

 
 All statutory and local authority requirements for the safeguarding of learners and staff 

have been met. A clear Disclosure and Barring Service (DBS) policy, which identifies all 
checkable posts through a single central record of staff, is implemented effectively. 
 

 The safeguarding team members are well qualified and experienced. Regular meetings 
are held to discuss any safeguarding or Prevent concerns and actions are decided from 
this. The safeguarding team reviews the safeguarding and Prevent risk assessment and 
action plan. The reporting process is publicised in all classrooms and other publicly 
accessible areas on posters displaying the names and photographs of safeguarding 
officers so that learners can identify the relevant staff easily should they feel they have 
something to report. Lead safeguarding staff have a very good working relationship with 
the local Channel team. 

 
 All staff, governors, sub-contractors and volunteers have completed the ETF on-line 

modules for safeguarding and Prevent to ensure that they have a good understanding of 
their responsibilities and the requirement to safeguard learners. Additionally, WAES 
safeguarding leads have developed and delivered training for staff and governors that is 
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contextualised for WAES, to help staff recognise learners or colleagues who may be at 
risk and enable them to raise concerns early if necessary. Subcontractor compliance with 
safeguarding requirements is checked during the area health check visits and at 
performance monitoring meetings. 

 
 The Service’s E-safety policy ensures that learners and staff are safe online while at our 

centres. Reports providing details of attempts to access prohibited online materials 
using our IT systems are provided to the senior team to enable prompt action. The new 
induction video for learners includes a section on staying safe online. In an internal 
safeguarding mini survey conducted in June 2018 to which 70 learners responded, 100% 
said that they felt safe or very safe in the college.  

 
 Health and safety, as well as General Data Protection Register (GDPR) policies and 

processes are in place to meet regulations in line with legislation and Westminster City 
Council requirements. 
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Quality of teaching, learning and assessment Good 

 

 
 The overall quality of teaching, learning and assessment at WAES has remained 

consistently good; this is reflected in observations and learner feedback. In most of the 

effective lessons, inspirational teaching enables learners to remain engaged, enjoy their 

learning and succeed. A range of teaching resources and activities are adopted to cater 

for the wide range of abilities, enabling learners to fully engage and make good 

progress. In the cross-service survey carried out in term 3, learners’ satisfaction rating 

for teaching and learning on their course was 4.66 out of 5. 

 

Individual lesson observations, 3-year comparison  

 Grade 1 Grade 2 Grade 3 Grade 4 Total 

2017/18 18 (19.5%) 62 (67.4%) 10 (10.9%) 2 (2.2%) 92 

2016/17 13 (13%) 73 (75%) 9 (9%) 2 (2%) 97 

2015/16 13 (12.8%) 58 (57.4%) 30 (29.7%) 0 101 

Lesson observations summary  

 

Tutors formally 

 observed at 
least once   

Tutors formally 
re-observed  

% of teaching 
good or better 

Re-
observations 

with % 
improvement 
in indicative 

grade  

Total number of 
individual 

observations / 
re-observations 

conducted 

2017/18 92/89% 3 87% 75% 95 

2016/17 97/96% 9 89% 66% 106 

2015/16 101/97.9% 5 70% 71% 108 

 

 The majority of observations of full-time and fractional staff had indicative grades of 

good or better (87%), with most indicative grade 3s being amongst part-time tutors. 

Themed learning walks also provided a holistic and reliable guide on the overall quality 

of teaching, learning and assessment in-year.  All learning walks and observations 

included asking learners about the themes and proved to be a valuable tool for gaining 

learner feedback.  

 

 

 In outstanding and good sessions, differentiation was exceptional and individualised 

learning was very effective. It was clear that learners' needs were catered for well 



Westminster Adult Education Service SAR 2017/18 
 

20 | P a g e  
 

through clear feedback, enabling them to grasp what they needed to do in order to 

improve and progress. All learners were assessed frequently through a range of 

strategies including observation, skilful questioning and activities that helped learners to 

consolidate their learning. Learners who needed additional support were supported first 

by the tutor, and, where appropriate, by a specialist to ensure that they did not fall 

behind and made the progress expected of them. There was a good ‘buzz’ in the rooms 

and learners were seen enjoying their studies.  

 

 Learners value the quality of their teaching, learning and assessment. The FE Choices 

Learner Satisfaction Survey results show that for learner satisfaction, the learners who 

participated (739) scored teaching on their course 8.9 out of 10 and 95% said they would 

recommend WAES to a friend. This a 2% increase on last year and a continuation of an 

upward trend.  

 

 Learners across the Service receive constructive feedback from their tutors through 

marked work, formative and summative assessment and ongoing ILP reviews. This 

enables learners to understand their strengths and areas to improve, helping learners to 

develop skills that aid them in further study and employment. In the cross-Service 

survey, the learners rated the quality of feedback on marked work, assignments and 

coursework as 4.62 out of 5. 

 

 All tutors who received an indicative grade 3 were referred to one of two advanced 

learning practitioners (ALPs) and received intensive support via one-to-one sessions, 

targeted workshops and informal observations. This resulted in grade improvements 

during re-observations (75%), proving the support in place has been much more 

beneficial to the tutors compared to the previous system, which only had a 25% increase 

in re-observation grades. This system ensures that learners benefit from our tutors’ 

training to ensure they are receiving a learning experience of high standard. 

 

 Some of the tutors who received an indicative grade 3 or 4 have left the employ of the 

Service. Other tutors who received another indicative grade 3 at re-observation were 

managed under the Unsatisfactory Performance Procedure (UPP) to ensure that learners 

receive good teaching as quickly as possible and are not disadvantaged by the teaching 

they receive. 

 

 ‘Peer Pop-ins’ were an innovation introduced in 2016/17 to encourage an open-door 

policy between teachers and to promote the sharing of best practice through peer-to-

peer support and discussion. This scheme was developed further in 2017/18 and all 

participating tutors were asked to complete a short survey outlining what they had 

learned from observing their peers. The responses from the participating tutors (10) 

were very detailed and provided informative feedback, all being positive and supportive 
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of their peers. This scheme helps to ensure that learners who move from one course to 

another within the Service benefit from the sharing of best practice in other classes. 

 

 In sessions that required improvement, there was a lack of consistency, particularly in 

how specific learners’ targets were; and tutors often relied on whole class activities, 

meeting general class objectives rather than focusing on individual learner needs. In 

some classes, there was a lack of embedding of numeracy skills. 

 

 Specialist resources and accommodation are good, of a high standard and well-

maintained, creating a very accessible and positive learning environment. Tutors in 

many areas, especially ESOL, mathematics, English, graphic design and childcare, use the 

virtual learning environment well; this provides great opportunities to differentiate 

learning, enabling learners to access materials and develop independent learning skills 

to enhance their learning. 

 

 Tutors foster an appreciation of equality and diversity throughout their practice and it 

was promoted successfully in some lessons. Tutors engage learners in a wide range of 

culturally diverse topics and activities, which draw on learners’ experiences and 

contributions, such as Black History Month and Disability Awareness Day. Topics such as 

World AIDS Day are covered in-group tutorials as appropriate, and informative posters 

are displayed in learner areas. Learner achievement and successes are celebrated at 

course level and through events such as the WAES learner awards ceremony, art 

exhibitions, fashion, and hair and make-up shows. 

Work from Ceramics Learners 
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Personal development, behaviour and welfare Good 

 

 Attendance by Funding Stream – Three-Year Trend 

Funding Stream 2015/16 % 2016/17 % 2017/18 % 

Advanced Learner Loans 82 83 86 

Adult Skills programmes 85 84 85 

Community Learning 81 84 83 

Full Cost 87 89 85 

Overall Attendance 84 84 85 

 

 

 Learners are supported well to develop the required behaviours and employability skills 

that will stand them in good stead for their next steps. This includes a reinforcement of 

the need to attend regularly, be punctual and ready to learn. Overall attendance for the 

Service is 85%, which is a slight increase (1%) from 2016/17. The introduction of 

punctuality checks has led to some improvements and learners taking more 

responsibility for their learning. Furthermore, the Management Group weekly meetings, 

with robust monitoring of key performance indicators around attendance and retention, 

led to some good in-year improvements. 

 

 Learners with Learning Disabilities and Difficulties (LDD) have benefited from 

partnerships with Westminster Employment (WE), enabling them to gain work 

experience placements and in two cases, paid part-time work. Another example of 

working in partnership is The Advocacy Project; this is a third sector organisation 

commissioned by Westminster Council to get the views of adults with learning 

difficulties and disabilities on policy changes taking place within the Council that will 

affect them. Learners have taken part in consultations on housing, benefit changes and 

education, which will feed into the Council’s report on how effective services are for 

people Special Educational Needs 

 

 Staff promote respectful and good behaviours characteristic of professionalism such as 

being punctual, to ensure that the learning experience closely reflects and prepares 

learners for workplace expectations. 

 

 Most learners have demonstrated a positive attitude to their work because of the high 

expectations set by their tutors. They take pride in their achievements and appreciate 

the support given to them. This is particularly evident in the creative and vocational 

areas, where learners have taken their work made at WAES and exhibited it outside of 

the Service. Most learners can also speak confidently about their goals, ambitions and 

progression to higher courses.  
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 Learners can explain accurately and confidently how to keep themselves healthy. They 

make informed choices about healthy eating, fitness and their emotional and mental 

wellbeing. This is promoted through awareness-raising activities in class and by visits 

from external bodies such as the NHS, an example being the TB screening programme. 

Learners have an appropriate understanding of healthy relationships and are confident 

in how to stay safe from abuse and sexual exploitation. 

 

 Careers Education Information Advice and Guidance (CEIAG) is good.  As a cross-Service 
Matrix-accredited centre, we continued to work very closely with the National Careers 
Service (NCS) and maintain an employability hub to encourage learner progression into 
work, further and higher learning. The NCS Careers Advisers provided group workshops 
and one-to-one support on job search, CV writing and interview techniques, which 
helped learners in their job-search activities. Careers opportunities related to learners’ 
programmes are well publicised and explored with learners through CEIAG activities.  

 
 Learners had the opportunity to take part in the progression and Work Week activities 

held each term in collaboration with NCS and our network of employers and 
employment providers. Current and past learners also had an opportunity to plan, 
market and sell products and services for Enterprise Week during term 1, which was 
very effective. In the FE Choices Learner Satisfaction Survey, learners scored the advice 
given on their next steps as 8.5 out of 10 against a national benchmark of 7.0. 

 

 
 Learners regularly have the opportunity to engage in enrichment activities. For example, 

ESOL, community and LDD learners visited the British Museum, Royal Kensington Palace, 
Wellcome Collection and the Victoria and Albert Museum. They were also involved in 
park walks, art, drawing and cooking workshops, such as ‘Recreate your favourite dish’. 

 

 Learners are well-equipped to embrace and celebrate diversity, as varying cultural 
celebrations are seen throughout observations and learning walks, which educate 
learners about our diverse community within WAES and beyond, and are often linked to 
the topical learning of the subject area. 

 

 Learners show very good mutual respect and tolerance, work well collaboratively in 

groups and regularly take part in class celebrations of each other’s cultures. Learners are 

also encouraged to engage with the regular programme of events, interactive activities 

and displays presented throughout the year, covering topics such as LGBTQ+, 

International Women’s Day and Black History Month. A ‘Diversity calendar’ and 

supporting resources further embed this and help tutors to plan lessons that are 

individualised to their learners’ backgrounds. 

 

 The promotion of safeguarding and British values are embedded in the majority of class 

schemes of work. Learners understand how to keep themselves safe and show a high 
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level of respect for each other. Tutors model the British values and general behaviour 

that they expect from learners to create a respectful, democratic learning environment.  

 

 The Amberley and Pimlico centres’ nurseries are student-support facilities open from 

Monday to Friday during term-time, from 8.30am to 5pm. This support with childcare 

enables learners to focus on their own learning and they have given feedback that it is 

highly valued.  
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Outcomes for learners Good 

 

Adult Skills programmes 
 

 Overall 

Provider Full Year National 

2015/16 2016/17 2017/18 2015/16 

Leavers 8,651 8,422 8,875 3,362,560 

Achievement % 84.9% 81.2% 83.2% 82.8% 

 

 

 The majority of learners on adult skills courses completed their qualifications and 

learning programmes successfully, gaining skills beneficial to the learners progressing 

onto further study (30%) or into employment (44%). 

 

 Qualification Achievement Rates (QAR) have improved. The overall achievement of 

learners on adult skills programmes increased by 2% compared to last year and it is 0.4% 

above national average. Overall retention has also increased compared to last year by 

2%, which is 2.5% above the national average. 

 

 Analysis of Sector Subject Areas shows that 10 of the 13 areas have either improved 

compared to the previous year, of which eight are above national benchmarks.  

 

 Of the three areas that did not perform well, the most significant decline in achievement 

was seen in Business, Administration and Law (8.8% decline). The remaining two areas, 

Retail and Commercial Enterprise and Science and Mathematics, showed a slight decline 

but were all below national benchmarks. 

 

 Overall achievement rates for 16-18-year olds dipped slightly in 2017/18 compared to 

last year, by 3.5%. Analysis of Sector Subject Areas shows that four of the seven areas 

are above national benchmarks. 

 

 The gender achievement gap slightly increased in 2017/18 with a 2.3% difference in 

favour of male learners, compared to a 0.1% difference last year.  However, compared 

to national benchmarks, the achievement of female learners at WAES is 1.3% below, and 

the achievement of male learners is 2.9% above. 
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 The ages of our learners range from 16 to 80+. The majority of our learners are within 

the age bands of 20-29, 20-39, 40-49 and 50-59, most of whom are seeking work. This 

indicates that the curriculum offer is meeting a much-needed first or next step for these 

learners. 

 

 Learners with a learning difficulty or disability showed 5.2% higher achievement than 

learners without a declared difficulty or disability, which is 7.2% above the national 

benchmark. 

 

 Functional Skills maths results at level 1 are significantly (17%) above the national 

average. 

 

 Functional Skills level 2 maths results are considerably (10%) above the national 

average. 

 

 GCSE English and GCSE maths results are considerably above national benchmarks, at 

9% and 18% respectively. At 40%, GCSE high grades are significantly above the results 

for Further Education, which is 19%. 

 

 LDD achievement is considerably (10%) above the national average. 

 

 The starting point for most learners who study at WAES is low, with many having low 

level or no formal qualifications. In a destinations survey to over 3,000 learners to 

which 1,881 learners responded, 71% learners achieved a positive destination: 

employment, further or higher education. Our offer continues to support Westminster 

residents into employment, and of the 832 who were unemployed and in receipt of 

benefits at the start of their programme, 133 progressed to employment. 

 

 Some examples of successful learner progression are: 

o A Learner from the Level 3 Fine Art 17-18 has not only gained a place to study at 

Master’s level at City and Guilds Art School next year, but also successfully entered her 

work for the Royal Academy Summer show. This was open to the public at the Royal 

Academy buildings in Piccadilly throughout July and August. Her work was chosen from 

tens of thousands of entries that include established international artists. 

 

o A Level 2 Drawing and Painting learner has been accepted into the first round of Sky 

Arts Landscape Painter of the Year and she will be featured on national television. 
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 For a destination survey carried out in October 2018, 3,035 learners were contacted, of which 

1,881 responded. 71.5% of the respondents reported a positive outcome of employment, 

further or higher education. 

 

 

 
*With reference to the ‘Other- Not Reported’ category, that destination was chosen when a learner 

answered but refused to provide their destination. There were several reasons given. 

 

 

 Most learners achieve excellent wider outcomes, above the qualification 

requirements for their course, particularly in the creative and vocational areas. 

External verifiers’/subject verifiers’ and external quality assurance reports 

consistently comment on the standard of work exceeding the expected level for the 

course in a good number of cases.  

 

Destination Area Destination Response

Education Traineeship 3

Apprenticeship 6

Internship 8

FE Full Time 66

FE Part Time 1029
HE 15

In Paid 

Employment In Paid Employment for 16 hours or more per week 118

In paid Employment for less than 16 hours per week 80
Self Employed 8

Not In Paid 

Employment Not in paid employment, looking for work and available to start work 93

Not in paid employment, not looking for work and/or not available to start work 

(including retired) 151

Other Other outcome - Not Listed 7
Not Reported 285

Voluntary Work In Voluntary Work 8

Gap Year before 

starting HE On Gap Year 3

Destination Area Destination Response

Education Traineeship 3

Apprenticeship 6

Internship 8

FE Full Time 66

FE Part Time 1029
HE 15

In Paid 

Employment In Paid Employment for 16 hours or more per week 118

In paid Employment for less than 16 hours per week 80
Self Employed 8

Not In Paid 

Employment Not in paid employment, looking for work and available to start work 93

Not in paid employment, not looking for work and/or not available to start work 

(including retired) 151

Other Other outcome - Not Listed 7
Not Reported 285

Voluntary Work In Voluntary Work 8

Gap Year before 

starting HE On Gap Year 3
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‘The portfolios for the Distance Learning qualifications sampled today were as last 

visit exemplary. There was an excellent audit trail demonstrating that Continuous 

Professional Development carried out by assessors is passed onto learners both as 

resources and generally in knowledgeable feedback that supports both the learning 

journey and the development of the learner once the qualification has been 

completed. Learners are given feedback after each question has been completed and 

this is confirmative, supportive, encouraging and developmental in all feedback seen 

today’.  NCFE External Verifier report on 4 July 2018 visit.  

 

 Learners clearly enjoy their studies in the Service, as evidenced by talking to learners 

during learning walks, observations and ‘Meet the Managers’ sessions. Feedback from 

FE Choices Learner Satisfaction Survey (July 2018) shows that learners are very satisfied 

with the support they receive from WAES. WAES received a score of 95% of participants 

who were likely to recommend the organisation to friends or family. 

 

 Overall QAR for learners on functional skills, ICT, business and fashion were below 

national averages. The shortage and retention of suitably qualified staff in these subject 

areas negatively affected achievement outcomes for learners. This resulted in minimum 

standards in functional skills, ICT and business for a second year, even though the 

outcomes were slightly improved for functional skills. 

 

 In Distance Learning level 3 courses, outcomes exceeded national benchmarks: 

 

o Certificate in the Principles of Dementia had an achievement rate of 94% against 

a national benchmark of 90.5%. 

o Certificate in Understanding Nutrition and Health had an achievement rate of 

96% against a national benchmark of 91.1%. 

o Certificate in the Principles of End of Life Care had an achievement rate of 97% 

against a national benchmark of 93.6%. 

o Certificate in Understanding Autism had an achievement rate of 93% against a 

national benchmark of 90.5%. 
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Community and Family Learning 

 

 Overall 

Provider Full Year National 

2015/16 2016/17 2017/18 2015/16 

Leavers 2,306 2,798 3,386 3,362,560 

Achievement % 90.5% 93.7% 96.6% 82.8% 

 

 Community Learning QAR has shown an increase of 2.9% in achievement rates 

compared to the previous year, which is 13.8% above the national average and an 

upward three-year trend. The learner achievement rate is 96.6% compared with 93.7% 

in 2016/17. Five of the eight subject areas are above 99% achievement rate; the lowest-

performing area was hospitality and catering, with an achievement rate of 93.3%. 

 

 The QAR for both male and female learners has increased and there is no significant 
difference in achievement between them; however, the achievement gap has reduced 
by 1.1% compared to the previous year. There are no significant differences between 
any ethnicities. 

 
 Community and family learning programmes continued to be linked to Westminster City 

Council’s ‘City for All’ 2018 strategy, and service-wide community and family learning 
targets were set to ensure priority areas were achieved in line with funding objectives. 
One of the priorities was to extend our reach and we enrolled 3,086 learners compared 
with 2,072 last year, with excellent outcomes. For example, in a bid to increase the 
engagement of our male learners, we launched a new initiative, ‘Read with Dad.’ 

 

Apprenticeships 
 Overall 

Provider Full Year National 

2015/16 2016/17 2017/18 2015/16 

Leavers 300 224 375 405,170 

Achievement % 68.3% 64.3% 84.0% 67.0% 
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 The overall QAR for learners in apprenticeships is 84%, which is 23% above national 

benchmarks. Timely QAR for apprenticeship learners has increased by 10.7% from last 

year and at 60.7% is 2% above national benchmark.  

 

 In our internal destinations survey where 72.6% of apprentices progressed and to which 

479 learners responded, 72.6% of learners achieved a positive destination: employment, 

further or higher education. 

 

 95.83% of the achieved learners surveyed through the Service’s course evaluation have 

sustained employment. 

 

 London Vocational College (LVC) had 100% timely completion for all their 85 learners. 

With close collaboration and strong quality assurance, we were able to help LVC to 

complete within a timely manner. 

 

 There is a continuing upward trend of progression into employment on apprenticeships. 

 

Three-Year Progression Data for Apprenticeships 

 
Exp 
End 
Year 

In 
Education 

In Paid 
Employment 

Not in Paid 
Employment 

Other 
Destination Starts 

Yr1516 152 136 14 32 334 

Yr1617 52 185 2 33 272 

Yr1718 17 206 1 19 243 
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Appendices 

Appendix 1: Service details 

Westminster Adult Education Service 
Type of Provider Local Authority 

Age range of Learners 19+ and 16+ 

Head of Service Arinola Edeh 

Date of previous 
inspection 

March 2016 

Website address www.waes.ac.uk 

Total number of learners (Previous Full Year) 16-17 

Full-time 845 10.8% 

Part-time 7,012 89.2% 

Total 7,857 100% 

Total number of learners  17-18 

Full-time 591 7.1% 

Part-time 7,737 92.9% 

Total 8328 100% 

Learners by Age    

Total number of learners 16-18 19+ Total 

Part-time 49 0.6% 7,688 92.3% 7,737 82.9% 

Full-time 2 0.02% 589 7.1% 591 7.1% 

Total 51 0.62% 8,277 99.4% 8,328 100% 

Learners by Level and Age 

 Level 1 (inc Entry) Level 2 Level 3 Other inc X  

Total No 
Learners 

16-18 19+ 16-18 19+ 16-18 19+ 16-18 19+ Total 

Full-Time 0 17 0 21 0 16 0 0 54 

Part-
Time 

20 3,035 16 2,938 2 183 3 1,441 7,638 

Total 20 3,052 16 2,959 2 199 3 1,441 7,692 

Grand 
Total 

3,072 (39.9%) 2,975 (38.7%) 201 (2.6%) 1,444 (18.8%)  (100%) 

Learners by Programme Type and Age 

 Advanced Intermediate Higher All 

 16-18 19+ 16-18 19+ 16-18 19+ 16-18 19+ 

Number of 
Apprentices 
by 
Apprentice 
ship level 
and age 

6 0.8% 359 56% 5 0.8% 233 36.3% 1 0.15% 37 5.7% 12 1.9% 629 98.1% 

Total 365 56.9% 238 37.1% 38 6% 641 100% 

 
Number of Traineeships 
Number of Community Learning Learners 
Employability 
Service contracts in 2017/18 

Total 

16-18 1 19+ 5 Total 6 

2,460 29.54% 

845 10.1% 

ABA Training Limited 

Burleigh College 

Eden College 

JFC Training and Consultancy Limited 

Liral Vegat Training and Recruitment Limited 

London Vocational College 

 Limm Skills Academy 

 The Assessment and Training Centre 

 
 

 

 

http://www.waes.ac.uk/
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Appendix 2: Course Evaluation Survey 
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Appendix 2: Course Evaluation Survey (Cont.) 
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Appendix 3: Summary of Curriculum Self-Assessment Reports 

 

Apprenticeships 
Key Strengths:  

 Excellent overall learner achievement, above national benchmark by 23%. 

 Successful digital skilling of Learners, Assessors and Quality Team through the use of OneFile and 

ForSkills. 

 95.83% of achieved learners surveyed through the College’s course evaluation have sustained 

employment. 

 

Areas for Improvement: 

 To raise internal timely completion to above national benchmark (Functional Skills). 

 More robust process of identifying additional learning needs and follow-ups of support. 

 Improve quality of ILPs and Progress Reviews (ensuring they are fit for purpose). 

 Increase revenue stream through the engagement of other levy-paying employers. 

 

Basic Skills 

Key Strengths:  

 

 Functional Skills Maths results at Level 1 significantly (17%) above the national average. 

 Functional Skills Level 2 maths results considerably above (10%) the national average.  

 GCSE English is showing strong results and are more than 9% above the national average. 

 GCSE Maths is also showing excellent results and are currently 18% above the national average. 

 GCSE high grades are significantly above the national average for further education at 40% of 

our results. 

 Good evidence of achievement (85%) and progression from lower levels (E3 Skills Builders) to 

Level 1 Stepping Stones and Level 1 Functional Skills. 

 83% of teachers observed had good or better grades during their lesson observations, with the 

small minority below that engaging well with the ALPs to improve. 

 Retention of our small cohort of 16-18 year old is excellent at 100% (25.7% above national 

average). 

 Pass rates for 16 -18 year olds is slightly above (3.19%) national average at 46.2%. 

 

Areas for Improvement:  

 

 Achievement of Functional skills ICT at Level 1. 

 Achievement of Lower Level (E3) maths.  

 Completion of course evaluations in a timelier manner to influence future planning. 

 Level 2 ICT failed to attract sufficient numbers of candidates for two years. 

 Attendance is still an issue across some courses. 
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 Timely withdrawals, particularly within short courses. 

 Online functional skills results were lower overall than class-based. 

 Retention of learners remains on par with previous years at 82.5% and not significantly 

increasing. 

 

Community and Family Learning 

Key Strengths:  

 

 An excellent teaching team consisting of 23 tutors delivered 311 courses over the year, all but 

one graded good or better across the community, (95.65%) well above the service KPI of 90%. 

 Responsive curriculum is constantly evolving to meet Westminster’s local community, such as 

our Family Learning Animation course and the popular after-school Family Learning Chess Club.  

 Excellent partnership working across a wide range of community partners spans the voluntary 

sector, NHS, libraries, public health, Westminster primary schools, academies and children’s 

centres and WCC.   

 Excellent management of external community projects. 

 Good subject teaching on vocational and creative community courses supporting learners to 

engage.   

 Community ESOL developing learners’ language and literacy skills 

 Excellent learner feedback with a 96% rating in the FE Choices survey for learner satisfaction 

with the teaching on their course/programme. 

 

 Areas for Improvement:  

 

 While attendance on most courses is satisfactory, improvements across all Mental Health and 

Homeless delivery courses need to be addressed by adapting our delivery to meet the learner’s 

needs.  

 Assessment arrangements for vocational and creative need to be more robust to track learner 

progress. 

 Improved ways of monitoring and capturing partner feedback by designing an online 

questionnaire; setting up a quarterly networking event. 

 Need to increase the learner responses (262) by tailoring the course evaluations to meet the 

needs of the lower level ESOL learners; thereby providing more meaningful data to feed into the 

planning process. 

 Offering an open platform for teachers to improve their practice, and share good practice with 

colleagues in other boroughs, thus developing new initiatives in teaching.  
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Creative and Vocational 

Key Strengths:  
 

 Outstanding/good teaching: 86% of lessons observed were graded good or outstanding.  All 

tutors are well qualified and have industry experience. 

 Very good learner satisfaction in the majority of areas.  

 Attendance for Creative and Vocational, all areas on or above Service KPI. 

 Retention of Creative and Vocational is 95%: 8 out of 20 areas are at 100% retention. 

 Pass rate for Creative and Vocational is 95.4%, above Service KPI 94%: 13 out of 20 have 100% 

pass rate. 

 Excellent progression for learners: learners progressing from Level 1 to 3. Learners progressing 

into work and HE. 
 

Areas for Improvement: 

 

 Retention, pass and achievement for White/Black Africans, Africans and ‘Other’ groups are 

below national averages. 

 Punctuality needs improvement: Makeup, Business, Fashion and Graphic Design have 

punctuality below Service KPI. 

 Retention below Service KPIs in Business, Fashion, Makeup and Graphic Design EAT courses. 

 Decreasing the gap between females and males in classes/areas of study. 
 

Distance Learning 

Key Strengths 

 IQA process is embedded within the Distance Learning (DL) procedures and has supported the 

development of outstanding assessment and feedback. 

 Direct Claims Status (DCS) for 22 out of 23 courses. Specific learning disabilities has had two 

samples but not enough learners to qualify for DCS but feedback has been excellent.  

 High standards and varied professional development has resulted in high levels of staff retention 

(75% of the team have been working for WAES for 3 plus years): 

 ‘Staff are well qualified and experienced to deliver the qualification sampled today.                 

CV's seen for staff at previous visit. The range of CPD activities for the Distance Learning team is 

exemplary and continues to impact on the high standard of assessment/IQA practice sampled 

today’. 4th July 2018 NCFE CACHE EQA 
 

Areas for Improvement: 

 Qualifications – Customer Service (-22%), Team Leading (-19%) and Business Admin (-8%) all 

performed below national average. 

 Continuous management training with MIS data (EBS, Pro achieve) and the impact on the ILR.  

 Improve the enrolment and induction of learners. 

 Working with exams to ensure timely registration of learners. 
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ESOL 

Key strengths: 

 Achievement and retention for SSA 14 Preparation for Life and work 9% and 2% respectively, 

above national average. 

 Achievement for female and male learners 3% and 1% respectively, above national average. 

 Overall achievement for ethnic groups is 2.2% above national average. 

 92% achievement on Level 2 courses. 

 Achievement for Speaking & Listening 1.3% above national average. 

 Increased attendance for 17-18 year olds at 84.91%. 

 Teaching is good with 87.5% of observed ESOL tutors graded good or better. 

 EV feedback on the management and administration of exams and portfolios is positive as a 

result of a rigorous and systematic IQA process. 

 

Areas for Improvement: 

 Achievement and retention on E1 and E2 FS courses is inadequate (E1 38% and 69% 

respectively; E2 0% and 67% respectively). 

 Early intervention for attendance, punctuality and retention needs to be more robust and 

consistent on some courses. 

 E1 achievement and retention is below national average at 6.1% and 6.3% respectively. 

 Not all learners are sufficiently aware of British Values & Prevent. 

 Embedding of mathematics skills is still not consistent in all classes. 
 

Learning Difficulties and Disabilities 

Key Strengths:   
 

 Oversubscribed classes.  

 Retention is very high. 

 A strong dedicated teaching team. 

 Good partnership working with Westminster City Council to prioritise Westminster residents. 

 An evolving curriculum with new classes e.g. Beginner’s Graphic Design means that the LDD offer 

remains current and relevant.  

 

Areas for Improvement:  
 

 Enrolments not completed in a timely fashion. 

 Attendance decreased by 2%. 

 Course evaluation forms need to be updated to improve learner feedback. 

 Maximise the use of the new sensory room. 

 


