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1 Overview 
 
Key Judgements 
 

 2016/17 2017/18 2018/19 

Overall Effectiveness Good Good Good 

Quality of Education Good Good Good 

Behaviour and Attitudes Good Good Good 

Personal Development Good Good Good 

Leadership and Management Good Good Good 

 
 
Types of Provision 
 

 2016/17 2017/18 2018/19 

Adult Learning Programmes 
(including Community and Family Learning) Good Good Good 

Apprenticeships Requires 
Improvement Good Requires 

Improvement 

High Needs/Special Educational Needs (SEN) Good Good Good 

 
 
 
“All staff, not only tutors, are always patient, positive and helpful.  You feel welcome in the 
atmosphere at WAES in comparison to other colleges I have studied at.” 
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2. Contextual Information 
 
This self-assessment report covers the academic year which at WAES runs from August 2018 
through to July 2019.  Westminster Adult Education Service (WAES) is the largest local authority 
adult education service in London.  Operating as a department of Westminster City Council (WCC), 
WAES has a well-established scheme of delegated management from the City Council and 
operates with a Board of Governors, some of whom are Westminster councillors. 
 
Map of City of Westminster Council and WAES’ locations 
 

 
 
WAES has three sites which are located across Westminster to attract learners from the most 
deprived areas.  In addition, the Service delivers from an additional 80 community venues to 
engage our learners that are hardest to reach from all aspects of the community and family 
learning. 
 
WAES is grant-funded by the Education and Skills Funding Agency (ESFA) to deliver education and 
skills training to post-16 learners - but predominantly to 19+ adult learners. The principal purpose 
of this funding is to engage adults and provide the skills and learning they need to equip them for 
work, an apprenticeship or further learning.  WAES was last inspected by Ofsted in March 2016 
and was again graded as ‘good’ with many outstanding features. Inspectors highlighted the very 
good progress made by the vast majority of learners who are extremely successful in their studies 
and referenced the wide range of vocational and life skills they develop whilst at the Service. 
 
Whilst WAES is an adult education service, many learners see this as Westminster’s Adult College. 
 
2.1 Demographic Context 
 
Westminster is more ethnically diverse than most other London boroughs. It has an extremely 
diverse economic, social and cultural mix, with almost one-third of residents stating that English is 
not their main language. In the 2011 ONS Census, 64% of residents reported that English was 
spoken in their household. 47% of residents were born outside of the UK, with 18% coming from 

Lisson Grove 
(Main Centre) 

Amberley 
(Satellite Centre) 

Pimlico 
(Satellite Centre) 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjtnI2B15zeAhVJzhoKHUjXBXAQjRx6BAgBEAU&url=http://www.election.demon.co.uk/wcc/map.html&psig=AOvVaw0XPDEREMDemMCE3iWvw2On&ust=1540388047969664
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the EU countries and 6% from Commonwealth nations.  Most of the other residents are from the 
Middle East and North America. As a result, a sizable proportion of the Service’s provision is ESOL.  
The learners who declared themselves as Black, Asian and Minority Ethnic (BAME) account for 60% 
of the cohort, a further 10% did not declare ethnicity, 15% were White Other and 15% were White 
British. This cultural mix of learners is representative of previous years’ trends, with some minor 
fluctuations.  The WAES Community and Family Learning team works with a large proportion of 
learners who declare as BAME and live in the most economically challenged wards of 
Westminster, wider London and the UK. 
 
Compared to the London average (12%), 18% of Westminster’s residents are over 65, with a 
sizeable portion living alone (24%).  A higher proportion of working-age adults (69%) were 
economically active; the age ranging between 16 and 64.  Of this group, 7% were unable to work, 
combined with those who were actively looking for work. 36% of residents were classified as 
workless, with a lower proportion of under-16s (15%). Westminster has more males than females 
(ONS, 2013). 
 
Westminster City Council (WCC) has a population of 247,416 residents, but has a workforce of 
708,830 through the 55,398 businesses. The City for All 2018/19 strategic policy states “WCC 
believes in creating a City for All where people are born into a supportive and safe environment, 
grow and learn throughout their lives, build fantastic careers in world-leading industries, have 
access to high quality, affordable homes and retire into the community with dignity and pride”. 
 
The approach to realising this ambition is based on achieving outcomes in five distinct areas. 
WCC’s ambition is for Westminster to be a: 
 

• City of opportunity 
• City that offers excellent local services 
• Caring and fairer city 
• Healthier and greener city 
• City that celebrates its communities 
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3 Scope of Provision 
 
Our learning programmes comprised adult learning (including community learning), 
Apprenticeships, SEN and High Needs and a very small amount of 16-18 programmes, including 
traineeships.  The community and adult learning (including the support) makes up 94% of the 
provision. 
 

 
 
As can be seen from the breakdown of funding provision, the largest provision consists of courses 
within the Adult Education Budget (AEB).   These are courses which have attracted a three-year 
growth in learners, culminating with 9,704 learners in 2018/19, who also improved their overall 
achievement by 4.5%. 

Data Table 
  Overall 

  Provider Full Year 
 

Prov Grp National 

  2016/17 
 

2017/18 
 

2018/19 2017/18 
 

2017/18 
 

       
Leavers  8,476 8,970 9,704 312,020 3,091,330 
Achievement  
% 

 80.7 % 82.3 % 86.8% 84.9% 85.2% 
 

  

0.47% 0.02%

62.57%

0.06%

2.46%

6.97%

19.58%

0.72%

2.10%

5.07%

Breakdown of funding for provision delivered in 
2018-19

16-18 Learners 16-18 apprenticeships

Non apprenticeships 19+ 19-24 Traineeships

Apprenticeships 19+ Discretionary Learner Support

Community Learning Adult Learning Loans - Bursary Funding

Advanced Learning Loans Additional Learning Support
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3.1 Adult Learning Programmes - Grade 2 
 
Our accredited adult learning programmes run from our three main sites which are located near to 
the most deprived wards of Westminster. 50% of our learners are Westminster residents and, of 
those, 63% are from the most deprived wards.  The provision is wide-ranging from Pre-Entry 
qualifications through to Level 3 qualifications across 10 of the subject sector areas with good and 
improving outcomes of 86.8%.  Our largest provision is ESOL, which accounts for just under 40% of 
the curriculum, with the rest across a range of subject sector areas.  The creative industries 
provision is outstanding, with a centre of excellence in ceramics and with many learners 
continuing their journey from Level 1 to Level 3 and either into self-employment or onto 
University.  Our annual survey indicates learners go on to positive destinations. 
 
In addition to our classroom-based teaching, the Service runs a successful distance learning 
provision for those that require a flexible approach to learning, which reaches 1,919 learners and 
has achievement outcomes of 93.2%.  Many of the learners are in work and studying qualifications 
as a requirement for careers in the health sector, with some studying alternative qualifications to 
assist a job move or promotion.   We also worked with two subcontracted partners in 2018/19 as 
part of a strategic move to attract more London learners onto online learning courses. 
 
WAES prides itself on working closely with community partners in a responsive and proactive way, 
to ensure that the needs of local learners are being met as part of its Community Learning 
provision.  The provision runs from 80 centres across Westminster with direct delivery and also 
works with key strategic partners to ensure we reach those deemed hardest to reach.  The Service 
works with a £1.5 million budget for community and family learning.  This provision has grown 
year on year to reach 4,076 enrolments and has excellent outcomes for learners, with a 98.7% 
achievement rate.  Our provision helps learners from different ages and backgrounds to gain new 
skills, reconnect with learning, pursue interests, prepare for progression to formal courses or learn 
how to support their children with their schooling.  It also aims to support wider government 
policies on localism, social justice, stronger families, digital inclusion, social mobility, mental health 
and wellbeing and social isolation.  We continue to identify priority areas linked to Westminster 
City Council’s ‘City for All’ 2018/19 Strategy and set service-wide community and family learning 
targets to ensure priority areas are achieved in line with funding objectives. 
 
Some other key partnerships have been organised in our programmes which are aimed at direct 
employment.  On our construction programme these have been key in securing 40% of 
participants in sustainable employment.  Similarly on our sports programme over 50% of the 
cohort went into paid work. 
 
QUOTE: “Close to home, environment is clean and accommodating, teaching is very good, large range 
of courses, evening classes.” 
 
3.2 Apprenticeships - Grade 3 
 
WAES has a small apprenticeship offer which is largely aimed at servicing WCC’s employee needs.  
Historically WAES has subcontracted out provision but this has reduced. Now there is a focus for a 
small, niche, high-quality provision which serves the council’s priorities.  This will also position 
WAES to be able to take this offer to wider market, engaging new employers.  The current offer 
focuses on business administration, childcare, outdoor leadership, procurement, operational 
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delivery, employability practitioners and libraries. Many apprentices sustain full-time work or are 
able to secure work with the assistance of WAES advice and guidance. 
 
Internal delivery is deemed not to be strong and therefore a strategic review of the apprenticeship 
offer will be undertaken in early 2020 to provide a full blueprint for improvement and to ensure 
that we are positioned correctly to offer a high-quality offer and delivery for WCC and the wider 
community from April 2020. 
 
3.3 High Needs and SEN – Grade 2 
 
Our discrete offer for learners with learning disabilities and difficulties (LDD) is a long-standing 
successful provision, with 114 learners accessing the provision.  Most recently, we have positioned 
this adult learning provision to promote health and well-being and to prepare learners for 
employment. The provision has five key sections: 
 

• Get Healthy 
• Get Independent 
• Get Work Ready 
• Get Creative 
• Get Communicating  

 
This provision attracts a high number of Westminster residents who are inspired by staff at WAES 
to flourish into independent adults. Last year, 15 WAES learners with SEND were successfully 
placed on work experience through Westminster Employment Service, and other learners with 
LDD were placed into paid part-time work. WAES is proud of its learners with LDD who have 
worked in organisations such as Marylebone Town Hall and Hyatt Regency Hotel. WAES provides 
vulnerable Westminster adults with a route into employment and to build their self-esteem.  Only 
12 of these learners have Education Health and Care Plans (EHCP). 
 
The Service was also part-funded by the Greater London Authority (GLA) to develop a ‘sensory 
room’ to help learners with behaviour and developmental issues. This was trialled and was 
extremely successful in helping learners settle into learning in a much more calming manner, 
which has been noted by the teachers and parents.  
 
In addition to discrete provision, the Service also had 2 learners with EHCPs studying programmes 
in mainstream classes.  Their programme is organised and supported centrally and staff know who 
to contact if additional support or information is required.  In 2018/19 14 learners with EHCPs had 
secure outcomes, with a 98.5% achievement rate. 
 
QUOTE:  “Good tutors who know their stuff. They are caring, supportive, help us to achieve, help us to 
settle in and cater for us as individuals.” 
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4 Additional Scope of Provision 
 
The Service also has other local priorities and revenue streams as part of its income diversification 
and often runs externally-funded provision. 
 
4.1 Full-Cost Provision 
 
The Service delivered a range of programmes across the full curriculum, with 1398 enrolments.  
Over 50% of these were in our creative industries provision of ceramics, art, floristry and graphic 
design.  This highly successful area has a strong reputation, and some of learners that start off 
with a small intensive privately-funded course often progress to complete qualifications as part of 
their journey.  In addition to this, we deliver a small language and IELTs programme.  Our full-cost 
provision generates £350K funding for the organisation.  
 
4.2 Volunteering 
 
This programme was led by our HR department and has been in operation since 2016 working 
with ‘One Westminster’ and has engaged over 50 volunteers. In 2018/19 we engaged a total of 19 
new volunteers. 6 were based in Administration and Reception support, and 13 in classroom 
support. 7 of the classroom support assistants were Talk English Tutor Volunteers, a programme 
we run for those below entry level. The duration of the volunteering placements varied but, as a 
minimum, started at 6 weeks. Excellent feedback was received from mentors and volunteers. The 
volunteers were offered CPD support and many attended workshops delivered by the quality 
team. All volunteers were offered Time Credits through One Westminster (WCC’s volunteering 
service) as an incentive reward for offering their volunteering service.  Of the 19 volunteers, over 
50% have secured full-time employment, either with WAES or other employers. 
 
4.3 Ward Budgets 
 
WAES has been working in partnership with local councillors to deliver programmes for residents 
through the Wards Budget programmes for several years now.   This has a modest budget but is 
part of wider learning and social justice programmes.  WAES has successfully delivered local art 
classes within the Regents Park and Abbey Wards over the past five years; they were set up 
initially to provide older residents with an opportunity to further their creative skills, make new 
social connections and reduce social isolation, as well as improve their health and well-being.  We 
also continue to provide a Lunch Club at Lancaster Gate. The lunches were set up to provide 
healthy meals, in line with the government’s Healthy Eating Active Living action plan, to promote 
improving the health and well-being of the 70+ population living within the ward and to promote 
community cohesion. In addition, theatre and cultural trips have been set up and arranged to 
address the issues of social isolation in old age. 
 
Quote form a Trip to Runneymede 
“It was so enjoyable from start to finish.  Your wonderful organisational skills and care ensured we 
were all well looked after and not a grumpy face in sight.  Your good care made the perfect day by 
all accounts” 
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4.4 ESOL and Childcare - GLA Funded Project 
 
WAES took part in a very successful, high-profile project with four other ACL providers to deliver 
programmes to reach the most disadvantaged learners. The aim of this project was to help 
learners develop their language skills. Learners on these programmes were not within reach of our 
main centres and we therefore provided local childcare for the parents. As a result of this course, 
parents could start to form lasting friendships and relationships whilst starting a life in the UK. 
 
Case Study: 
 

Fatima is a 29-yr old mother of an 8-month old daughter. Fatima was subjected to torture and 
mutilation under war conditions. She has scarring on her body and permanent damage to her 
right hand.  Her journey to reach the United Kingdom involved travelling on her own by walking 
for approximately six months from Ethiopia to Sudan. She then walked through the Libyan 
Desert to eventually find work in a Libyan household for six months. 
 
After receiving no pay for her labour she decided to leave.  She managed to get onto a boat 
with 575 other people on board.  People died on the journey when the boat overturned in bad 
weather.  Fatima came very close to drowning and only survived by clinging to the side of an 
Italian Sea Rescue boat. Many others drowned. She journeyed on foot again from Italy to 
France where she spent one month in the refugee camp known as “The Jungle”. She eventually 
managed to get onto a train and finally arrived in the United Kingdom with almost nothing. 
 
Fortunately, Fatima found refuge and support in the Cardinal Hume Centre in London. She 
spent a year there without receiving any state benefits. She also met her future husband in 
London and they married.  She joined the programme as a way of meeting others and 
improving her English to support her child and any future children.  Through the project, not 
only did she improve her English, but she also gained a network of friends that went beyond the 
course and stopped her being socially isolated. 
 
She is now on mainstream ESOL programmes and is developing her English language skills and 
is interested in history and cultural studies for the future. 
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5 Key Strengths and Areas for Improvement 
 
Based on a critical self-assessment report the Service has judged the following: 
 
Key Strengths 
 
• Overall good and improving outcomes for learners with a three-year positive trend of 

improvement 

• Strong recruitment of learners to programmes over a three-year period, reaching most 

deprived learners within the wards of Westminster 

• Outstanding community learning provision and partnership working to reach hard-to-reach 

local learners  

• Highly-developed practical skills development of learners on vocational programmes, leading 

to high attainment. 

• Excellent distance provision meeting learners’ needs and providing flexible learning 

opportunities. 

 
Key Areas for Improvement 
 
• Functional skills outcomes for learners 

• Attendance and punctuality in some areas of provision 

• Outcomes in apprenticeships  

 
All these areas for improvement have been taken forward into the WAES Quality Improvement 
Plan (QIP) for 2019/20. 
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6 Quality of Education 
 
6.1 Intent 
 
WAES has developed a three-year strategic plan, starting in 2019-2022, which reflects both the 
local needs of Westminster and the wider pan-London agenda.  The local and regional policy and 
strategies that this plan incorporates are the Westminster ‘City for All’ Strategy and the Skills for 
Londoners Framework. 
 
The Strategy has created three main pillars:  Career, Culture and Community. Through our 
management structure and programmes, our curriculum delivery has been divided between 
learners studying on an adult career plan or a cultural life and well-being plan. Learners will be on 
either one of these plans depending on their programme of study.  Many learners will be on a 
career plan to help them fulfil their long term career aims and job prospects. For some, they will 
be on a programme of study which is about improving their life and health - for example, studying 
ESOL to support their children through their education, combating the risk of social isolation and 
loneliness, studying ESOL to access services and be independent. The pillars are not isolated and, 
at points, learners may well cross between them.   
 

 
(See full Strategic Plan 2019-2022 for full details) 

 
To meet the needs of learners, we have different approaches and delivery methods to suit: 

• Classroom-based learning which runs during the day, evenings and weekends across our 
three centres. 

• Distance learning/online learning delivery which suits those in work, or those that 
require/want the flexibility of learning and studying at a time to suit them. 

• Traineeships and employability pathways which are shorter programmes with a view to 
‘entry to work’ which are designed to offer some upfront employability skills training and 
work experience.  In many cases we work with key employment partners to help place the 
individuals and offer guaranteed interviews. 

• Apprenticeships which we deliver on behalf of WCC (subject to strategic review). 
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• Cultural links across different venues, as part of our volunteering programme, to visit and 
deliver learning 

• Community and family learning from 80 community centres, children’s centres, schools 
and libraries across Westminster. 

• In-work delivery model for those upskilling and requiring additional ESOL skills to be able to 
progress in work. 

 
The Strategic Plan was agreed in May, formally launched at our July 2019 staff awards day and 
further embedded at our September staff development day.  In addition to this, there has been an 
e-News update at regularly points to help staff understand and embed the new approach.  This 
will be further expanded and developed in 2019/20 as part of staff development days and a 
leadership and management programme. 
 
In 2018/19 we delivered our employability programmes with two key partners from the 
construction industry. These programmes were aimed at unemployed adults, with a view to them 
starting a career in the construction industry. These partners were able to work with us to provide 
the skills training necessary, relevant work experience and entry work opportunities for 
participants. Over 40% of the 200+ learners entered full-time work as a result of the programme.  
In 2019/20 we will be working directly with Westminster Employment Service (WES) on 
developing a construction hub. 
 
WES (part of WCC) is a key strategic partner on our employability programmes and we will offer a 
unique Westminster offer to our residents, not only to provide employability training and subject 
specific training, but to have access to a dedicated team of work coaches who will provide support 
in the initial stages and then provide progression to in-work opportunities, so that those who 
enter low-paid roles are able to move upwards. 
 
We have some strong links in the hospitality sector with employers and were able to offer 
extended work placement in hotels such as the Ritz and Goring.  As part of the new strategy, we 
will be establishing an Employer Advisory Group in 2019/20 to help shape and design our 
curriculum offer and support other grant-funded projects. 
 
QUOTE:  “I am now confident about progressing onto L3 and then into HE. 
 
 
6.2 Implementation 
 
The overall Quality of Education continues to remain consistently good; this is reflected in the 
positive learner feedback from the FE Choices survey where over 700 learners rated their teaching 
as 8.8 out 10.  Learners’ satisfaction is good; tutors make accurate assessments of learners’ prior 
skills and knowledge to plan effectively, stretch and challenge learners appropriately.  Most staff 
are highly experienced and occupationally competent. Evidence for this comes from our tutors 
holding part-time jobs in related industries, completing relevant CPD and the OTLA process at 
WAES which recognises that industry expertise is shared with learners.  
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FE Choices Learners Survey 2018/19: 
 

Question  National 
Benchmark   
2018-19*  

WAES  
2018-19  

Teaching  8.3  8.8  
Respect from staff  7.9  8.6  
Advice on what to do next  7.4  8.4  
Support  7.9  8.6  
Expectations met  7.4  8.3  
Acting on learners’ views  7.7  8.4  
Recommendation  82%  92%  

*Source: FE Choices Learner Satisfaction Survey 2018-2019  
 
Tutors and assessors are fully qualified and well informed on current developments in their 
curriculum areas with many still practicing in their chosen field.   They use their industry and 
sector experience well to plan and sequence activities so that learners gain new skills which are 
appropriate to their career pathways and ambitions.  Tutors regularly update their knowledge 
with mandatory CPD on safeguarding, Prevent, GDPR, health and safety, EDI and FBV embedding.  
Staff have benefited from Smart Notebook training, and this has been demonstrated during lesson 
observations where the interactive whiteboard is used to check learning, differentiate and engage 
learners effectively.  Some staff also took on an additional Level 3 coaching course to help them 
assist their peers and also their learners. 
 
Specialist resources and accommodation are of a high standard and well maintained, creating a 
very accessible and positive learning environment.  Tutors from many areas, especially ESOL, 
Mathematics, English, Childcare and Graphic Design use the virtual learning environment well; this 
provides opportunities for independent and enhanced learning. The Apprenticeships team also 
use technology well and all assessment, learning materials and work is conducted on OneFile, an 
e-Portfolio system. 
 
Learners value the support they get from their tutors and assessors to help them to achieve their 
learning aims.  Tutors make accurate assessments of learners’ prior skills and knowledge to plan 
effectively and set challenging tasks.  Tutors know their learners very well, and therefore they are 
sensitive to learners’ individual needs, interests and abilities.  For example, LDD learners in their 
Creative Media classes have differentiated tasks which enable them to work with their peers and 
software to stretch and challenge them out of their comfort zones.  
 
“Good teachers who have good industry knowledge.  They are caring, supportive, help us to 
achieve, help us to settle in and care for us as individuals.” from a learner: Meet the Managers survey 
January 2019 
 
In the most effective lessons, tutors work closely with Learning Support Assistants (LSAs) to ensure 
that lessons are carefully planned and differentiated to ensure that all learners are supported 
effectively and according to their needs.  For example, in LDD classes the LSA leads a 5-minute 
meditation to start the lesson in a calm and structured manner and there is a regular Newsround 
section of the lesson to build communication skills, confidence and engagement.  The LSA 
supports smaller groups to log on and use the Teams e-learning platform.  In a graphics class, the 
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LSA supports a wide range of learners who need additional support by working closely with the 
teacher to plan the activities. 
 
Learners are encouraged to work with their peers to gain independence, critical thinking skills and 
confidence.  In ESOL and English learners can contribute to small group and class discussions 
effectively in several inspiring topics which relate to learners’ interests, such as Black History 
Month, LGBTQ+ issues, Brexit etc.  In the Creative and Vocational areas, learners are encouraged 
to assess and critique their own work and that of their peers.  This builds their professional 
dialogue and helps with those transferrable skills which learners can use in future careers and in 
their outside lives. 
 
The quality of student work is extremely high in the creative industries, with many reports from 
external verifiers reporting back that the skill base stretches and challenges them as individuals to 
produce high-quality work.  This is also evident at the end-of-year show, where over 100 
individuals attend a private view and learners are able to sell their work. Sales equated to the 
value of £650.   In addition, a number of events organised through the City Council and other 
partners provide real-life work experience for our creative learners to demonstrate their skills.  
These include floristry learners designing and making button holes for the Lord Mayor’s show, art 
work was chosen and displayed in Westminster’s City Hall, Hairdressing learners appeared in the 
final of the national Wella competition, community art learners designing the WCC Leader’s 
Christmas card, Makeup learners assisted on a Pan Pacific Fashion Show with preparation, makeup 
and hair.  Learners, Partners and WAES staff also took part in London New Year’s Day Parade, 
which received national and international coverage. 
 
Apprentices have a tailored approach to their delivery, depending on the subject area.  Some 
learners in business administration attend on a weekly basis to complete their training, and WAES 
works with WCC to ensure that their off-the job learning complements and works with the 
learning in the workplace. Learners studying Activity Learning, for example, complete some of 
their training in situ at the outdoor learning centre with less frequent visits to the centre. 
 
Distance learning has been well received by learners, as it has offered a flexible approach to 
gaining required qualifications whilst still working. A small team of online coaches work with the 
learners to make sure that they have everything they need and understand the programme on 
offer, whilst our dedicated online tutors work with the learners to ensure that they have 
understood subjects and are ready for assessment. They provide good feedback to learners so that 
they can be successful on programme. External verifier reports are very complimentary about the 
standards of work. 
 
QUOTE FROM EV REPORT: 
Childcare assessors feedback to learners verbally during course sessions and at tutorials and 
provide learners with written feedback identifying strengths and actions for improvement on tasks, 
learning outcomes/assessment criteria and on completed units. Fashion assessors give detailed 
written feedback which is encouraging and developmental to learners. Hair and Beauty assessor 
feedback on each practical task and this is very encouraging/developmental /Summative feedback 
has been added to the log book format. Art & Design - Good quality feedback from assessor to 
learners – identifies strengths and actions for improvement. 
 
In 2019/20 the move towards the adult career plan and cultural and wellbeing plan will help 
better support learners to move towards their chosen goal and help to tailor the curriculum.
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6.3 Impact 
 
Overall Adult Learning 
The Service has seen a three-year trend of improvements in its achievement rates for learners at 
the top level, which now sees the Service above the national average against similar organisations, 
with an achievement rate of 86.8% (a rise of 4.5% from 2017/18), against a national average of 
84.9%. 
 
The most successful areas for the Service are: Health and Social Care 94%, Creative Arts 94%, ESOL 
87%, Hospitality 92% and Sport 96% with the most significant numbers of learners.  Community 
Learning is at 98%.  Areas that have improved significantly from 2017/18 include:  Business 
Administration, which is up 9%, and ICT, which has improved by 22%.  These will continue to be a 
focus for the Service in 2019/20 to ensure that they maintain and improve their current position. 
 
GCSE outcomes have maintained a similar position to previous years for the overall pass rate, 
however for those achieving a Grade 4 or above, the outcomes have had a three-year 
improvement.  The number of learners achieving a Grade 4 or above in mathematics is 57% and in 
English is 56%, which is significantly above the sector average.  These pass rates are critical for 
many of our learners wishing to progress in employment. Our functional skills delivery has 
improved by 6% and is now just above 50%. Provision in this area was poorly constructed and was 
designed with additional units and qualifications to assist the learners’ English and mathematics 
development, but this was not accounted for in their final assessment, with many learners not 
passing.  A revised curriculum offer has been implemented in 2019/20, allowing learners to 
develop the core skills necessary for the examination. 
 
Community learning provision has grown year on year to reach 4,076 enrolments and has 
excellent outcomes for learners, with 98.7% achievement rate. In addition to this, our excellent 
distance learning programmes reach 1,919 learners, with outcomes of 93.2%. 
 
Added Value 
The qualifications that our learners study do not use formal added value measures, however, for 
learners on courses where the qualification is classified as either Pass, Merit or Distinction, 90% of 
learners received a high grade. 
 
Equality, Diversity and Inclusion 
The Service attracts more female learners than male learners, however, outcomes show no 
significant difference between the genders, with an achievement rate of 86.3% for female learners 
and 88.3% for male learners.  There was a Service focus in 2018/19 on outcomes for learners from 
African ethnicity and this has improved by 6% and White British outcomes have only improved by 
3.7%.  However, the differential gap is too large and this will continue to be a focus. 
 
For learners that receive ALS, our outcomes for learners are much improved and are now at 94%, 
serving 492 learners.  However, within this cohort, learners that have declared a dyslexia need are 
not performing well and for 133 enrolments (not learners) outcomes are at 75%.  For learners that 
have declared a disability or learning difficulty the results are positive.  More learners are 
participating in our Service, with outcomes at 92.3% overall. 
 
For learners in receipt of our discretionary learning support, the outcomes are not as good (83% 
achievement rate) compared to those that do not receive it (87.1% achievement rate).  However, 



Westminster Adult Education Service SAR 2018-19 

Page 17 of 22 

the support does mean that more learners stay on programme (94.4% retention) and whilst they 
may not achieve their programme (only 87.9%), these learners have complex needs and attending 
college and studying is sometimes the stable part of their life that prevents them from regressing. 
 
All these areas identified will form part of our equality objective and action plan for 2019/20 and 
will be scrutinised by our Equality, Diversity and Inclusion Committee at regular intervals. 
 
Apprenticeships 
The apprenticeship provision requires improvement and outcomes have declined due to lack of 
achievement of functional skills.  The number of apprentices has reduced, as new activity has 
focussed on our work as an employer provider for WCC.  We have now removed all subcontracted 
provision, with only people on programme due to finish.  The outcomes data for this year has 
been impacted by legacy learners, which have now been removed from the programme.  Overall, 
outcomes for learners are at 69% (against a 67.3% national average) and timely outcomes for 
learners are at 42% (against a 59.1% national average).  Due to low outcomes, all learners have 
been impacted and there are no discernible differences.  Learners that have left the 
apprenticeship programme, however, have been successful in securing new employment.  
Processes have been reviewed to ensure that apprentices are on the right programme and level 
before starting an apprenticeship. A strategic review will commence in early 2019/20 to provide a 
robust improvement action plan and steer on the direction of the apprenticeship offer. 
 
Apprenticeships will be on close course monitoring over this year with bi-monthly meetings 
showing progress and tracking of learners against a detailed action plan.  These will be reported 
back to the Executive Board and Apprenticeship Board at WCC. 
 
Progression and Destination 
Working with WCC towards the shared objective of a ‘City of Opportunity’, WAES contributes by 
achieving good progression for learners. The starting point for most learners who study at WAES is 
low, with many having minimal or no formal qualifications. In a destinations survey of more than 
3,000 learners, to which 1,881 learners responded, 71% of learners achieved a positive destination 
of employment or further or higher education.   This survey will be conducted in November 2019.  
In addition, on a selection of programmes, we will following up with learners that start work to 
ensure work is relevant and sustained and that they progress in work.  This will be a partnership 
project offered in conjunction with WES as part of our ‘Westminster Offer’ from the 2019/20 
Spring term. On our employability programme, 40% of 200 unemployed learners secured full-time 
employment in the construction industry. 
 
Our offer continues to support Westminster residents into employment, and of the 832 who were 
unemployed and in receipt of benefits at the start of their programme, 133 progressed to 
employment. 
 
As part of our commitment to create opportunities for work and lifelong learning, we run an 
extensive volunteering programme, which provides invaluable experience for local people, 
enabling them to give something back to the community, gain insight into a job role, or build up 
their work experience alongside their studies. 
 
From the 46 learners aged 16-18, 19 learners did not respond.  However, of those remaining, 92% 
had a positive destination. 
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High Needs and SEND Learners 
The Service had 114 learners on discrete learning programmes, with outcomes of 98.1%.  Of the 
114, 12 learners have EHCPs.  Across the Service, an additional two learners were engaged in 
mainstream provision to meet their needs and were both very successful.  Many learners on 
employment pathways are successful in securing some part-time work. however, further work on 
placement and supported internships is required in 2019/20. 
 
16-18 Learners and Traineeships 
The Service has always served a minority of learners aged 16-18 that wish to study at WAES, with  
46 learners studying programmes across the Service in 2018/19.  The vast majority of these 
learners are aged 18 and therefore are regarded as ‘adults’ but fall under the study programme 
requirements.  The Head of Learner Development and other key staff provide pastoral support for 
these learners to ensure that their experience was good and safe.  In total these learners 
amounted to 58 enrolments and achievement rates of 84.5%. 
 
Progression Data 
There is traditionally strong progression at WAES both in-year and across years.   We are currently 
awaiting validated data using the FIS which will be available for April 2020. 
 
Community Learning 
Community Learning attracts over 4,000 learners a year and this highly-successful provision 
enables most learners to achieve, with 98% having a positive outcome with WAES.  These 
outcomes align with the outcomes within the Integrated Communities Strategy and City for All. It 
ensures that people are not socially isolated, are part of a wider community, helps them cope with 
mental health illnesses, supports those at risk of loneliness and unable to access services. 
 
Safeguarding 
The Service had 12 ongoing cases that were considered as part of the safeguarding remit, with 
learners having issues of homelessness, mental health issues, previous crime records, child 
protection issues in the home.  Of those learners we supported on programme, 91% achieved 
their qualification. 
 
7 Behaviours and attitudes 
 
The Service has three centres which have been maintained to a high standard and this permeates 
to learners and the expectations of them in their learning environments.   Whilst predominantly 
an adult learning centre, the behaviour of learners is impeccable and this is reinforced by staff 
expectations of them in their learning journey with WAES.  There are learners where behaviour 
could be challenging and impact on others, but our high needs learners studying LDD programmes 
are dealt with professionally and with courtesy to assist in their own development, both inside 
WAES and in life.   The learning environments are up to date and share a sense of pride: eg 
Graphic Design is taught in up-to-date Mac suites, the Ceramics studio has 16 professional 
throwing wheels, and IT classes operate the most up-to-date software for industry needs. 
 
High expectations are confirmed during induction and throughout the learning period with WAES.   
In addition to learning support, other support is offered for learners to ensure that they maximise 
their learning.  This may take the shape of having support with childcare through one of our two 
on-site nurseries, which have been graded ‘Good’ by Ofsted.  The nursery also supports learners 
that study on our childcare programmes by offering them work placements. 
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Attendance of learners has improved but remains a priority and staff reinforce the reasons for 
learners maintaining high levels of attendance to increase their chances of success and obtaining 
high grades, where appropriate.  However, the Service understands it serves a large number of 
learners where learning is not their only priority; many learners juggle one or two jobs, 
homelessness, care responsibilities for children and for family members and are living with health- 
related issues, to name a few.  This means, at times, they genuinely are unable to attend sessions. 
To assist learners, curriculum teams utilise ‘Microsoft Teams’ to enable learners to study outside 
the classroom so they do not fall behind.  The Service continues to use attendance and punctuality 
checks, which were introduced the previous year to raise awareness of the importance of 
attendance and to find out the reasons for lateness. This resulted in a 2% improvement in 
attendance, which in the academic year was reported at 87%.  Lateness, in the vast majority of 
cases, is caused by transport or childcare arrangements. 
 
Learners are self-motivated, with many learners taking their first steps back into education either 
in the UK or from overseas. This helps develop a calming and respectful culture, which is fostered 
by the teachers as they are introduced to British Values, Safeguarding and the Prevent Agenda. 
 
Some learners have mental health issues; they are supported by our central safeguarding team 
and are monitored closely to ensure that we can support and assist them whilst they are on 
programme.  For many learners, WAES becomes a constant in their lives.  In addition, we deliver 
community learning programmes in specific settings, ensuring well-being and reducing the 
amount of people at risk of social isolation and loneliness. These are delivered in a range of 
venues, with some secure settings hosting ‘Art Therapy Workshops’ to support the mental health 
of those impacted by trauma, and a more recent introduction of mindfulness, which has been very 
popular and is highly-spoken of by those learners who benefit from this approach and the use of 
the sensory room. 
 
Learners feel safe in class and at work, which is evidenced in their feedback and referenced in 
evaluations of their programmes.  99% of learners stated they feel safe in our 2018/19 survey.  All 
this has been achieved in a neighbourhood where crime is on the increase.  All learners are issued 
with ID badges, enabling us to quickly and visually identify who our learners are. Learners both 
understand and comply with this approach. 
 
8 Personal Development 
 
The vast majority of our ESOL learners studying at Level 2 and below join courses to become an 
active citizen in London and the UK.  Some learners join the programme as soon as they can after 
arriving in the UK, whilst others join the programme after being in the UK for a number of years.    
In target setting, many of the goals for ESOL learners relate to being able to access services and 
leisure interests, for example, going to the doctor on their own, or asking for advice whilst out in 
the community. For other learners who have children, they are taking ESOL, English and 
mathematics to develop their own skills to support the education of their children and to provide 
better life chances. For many ESOL learners, once their English develops to a certain point, usually 
at Level 2, they start to look at career and other opportunities that exist and then join our 
vocational programmes to help them on their journey.   
 
For learners who study our vocational programmes, they are encouraged to enter local and 
regional competitions so that they can compete with other individuals in the same field and 
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extend their own skills.  A recent student studying Hairdressing reached the finals of the WELLA UK 
Hairdressing contest. 
 
British Values are embedded as part of an induction programme, through displays and 
noticeboards and developed in class as part of the curriculum. 
 
The Service prides itself on its diverse and inclusive approach.  78% of learners are from a 
background other than White British; the ethnicity composition is distributed very evenly across a 
variety of different backgrounds.  This also reflects in the curriculum offer, with a large proportion 
(40%) of ESOL learners studying with WAES.   In addition to this, 50% of our staff are also not from 
White British background.   There are many different celebrations which happen throughout the 
year to engage learners in a variety of different discussions to broaden their viewpoints.  During 
2018/19, some key events included a guest talk form a pioneering speaker within the LGBTQ+ 
community about living with HIV; the London New Year’s Day parade; Westminster’s ‘World in a 
Suitcase’ and dementia awareness training.  In February, staff also enjoyed a very informative 
development day on equality, diversity and inclusivity with a focus on unconscious bias to help 
guide their practice.  Data is currently analysed by ethnicity, gender, age and disability. 
 
The Service has developed, as part of its strategic plan, a learners’ character skillset to help define 
how we support our learners to be successful in their lives.  Further work will be done to fully 
embed this process during 2019/20 and beyond. 
 
Learners speak highly of the confidence they have gained as individuals since they engaged with 
WAES.  The Service works with our most vulnerable in the community and helps those learners 
reach their ambitions by putting in milestones that can be achieved along the way.  Many learners 
return to WAES with fond memories. Alumni speak highly of WAES, especially the pastoral support 
and opportunities WAES provided them at the right time for them in their life.  We are proud of 
our longstanding and excellent partnerships with Westminster organisations such as The Passage, 
Cardinal Hume Centre, Connections at St Martins, House of St Barnabas, West London Day Centre 
and Church Army Women’s Day Centre. In the last three years we have provided learning services 
to support 700 adults who have been at risk of becoming homeless or declared themselves as 
homeless. The majority of this group are male, at 65% of the cohort.  Much of our training is 
focused on helping learners prepare for 21st Century living. 
 
The Service has utilised the National Careers Service in the past, but this service was withdrawn 
from WAES in 2018/19, due to contractual changes by the supplier.   As a commitment to the 
importance on careers, WAES has invested in a Careers Coordinator role to support WAES 
learners’ access high quality careers information, advice and guidance.  In addition WAES has 
access to WES to define an offer to provide coaching for up to 6 months for those starting work, 
and then additional coaching for in-work progression.   
 
 
9 Leadership and Management 
 
During the year the Executive Team, working with Governors, staff, learners and other 
stakeholders, set a new strategic plan which was launched in July 2019.  This has provided the 
framework for the intention of the curriculum and purpose of the Service and what is required to 
be successful in Westminster and pan-London area.  The operational plan that ensures that the 
strategy is realised has been put in place to ensure that key actions and KPIs can be reported back 
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to the whole organisation.  The Service undertook a full staffing restructure to ensure that it was 
fully aligned to deliver the strategic plan.  The appointment of a new Assistant Principal for 
Curriculum and Quality was made in February and the full restructure was finalised and 
appointments made for starts in September 2019.  
 
The self-assessment process is well embedded in the Service.  Critical self-assessments and well 
thought through QIPs focusing on impact have helped the Service with the improvements for 
learners and the three-year improvements seen.  The Service has agreed to introduce an online 
KPI dashboard to enable managers and staff to have easy and readily available information 
without the need for running reports.  This will be implemented in early 2019/20. 
 
The Service has a strong commitment to CPD and has run various sessions across the year for 
permanent and part-time staff.  Through staff development days and bespoke training sessions, 
we are able to meet the needs of individuals, to ensure that they are able to develop their 
practice.  The introduction of Level 3 coaching qualification was arranged to help upskill staff to 
enable them to better support their learners.  A number of equality and diversity sessions were 
run throughout the year.  A number of sessions covering aspects of technology were run on the 
use of ‘SMART Notebooks’ and using ‘Microsoft Teams’.  The English and maths team had 
professional updating on the new functional skills reforms for implementation in September 2019.  
Many of the staff in our vocational areas are practising professionals which is encouraged and 
therefore keep themselves current in their chosen profession throughout the year. 
 
The Service operates an annual staff survey to gain feedback from staff and then an action plan is 
put in place to engage with staff on areas for improvement.  One area that was highlighted in the 
staff survey was staff well-being.  The Service has responded very positively by setting up a Well-
being Committee, running mindfulness sessions and setting up a ‘Chill Out’ room as a place for 
quiet and reflection.  The most recent survey showed that staff feel proud to work at WAES, with 
an average result of 4.1 out of 5 and were committed to the direction of WAES at 4.52. 
 
The Service engages with many different partners and seeks their views to ensure that stakeholder 
needs are being met.  Employer views are sought through regular progress reviews as part of our 
apprenticeship delivery.  Employer views are sought during the FE Choices survey where 42 
employers responded and 84% were satisfied with the service received.  Our learner FE choices 
survey showed that 92.1% were satisfied with the provision and would recommend the Service. 
 
The Service has high ambitions for those that are difficult to engage, we provide opportunities for 
the hardest to reach learners through successful community provision, through the wider offer 
and the location of its centres.  It is also committed to running a discrete and highly regarded SEN 
provision for the residents.  The vast majority of learners are successful on their programmes. 
 
For the apprenticeship provision, there has been some poor planning or qualifications linked to 
standards that has impacted on the outcomes, as well as some legacy learners that left 
employment in previous years. 
 
9.1 Governance 
 
The governance structure is well-embedded at WAES, even though it has the added complexity of 
also reporting to the WCC Cabinet Member, who is the portfolio holder for Economic 
Development, Education and Skills.   A very successful high-level Service-wide strategic review was 
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conducted during 2018/19, which showed the very positive impact that the Service makes to 
Westminster residents.   
 
The Service has the right governance structures in place to ensure that the Executive Team are 
appropriately challenged and are focusing on strategic priorities and issues that arise through the 
work of the Service.   The Governors worked alongside the senior team to set the new strategic 
direction for WAES.  During 2018/19 the Governors engaged in a programme which involved them 
understanding the offer more by attending lesson observations, performance reviews, meet the 
manager lunches, etc.  This gave Governors a rich first-hand experience of life as a learner at 
WAES, which has impacted their understanding when providing challenge to the Executive Team. 
 
The Governors’ self-assessment showed that they have had a positive impact in ensuring year-on-
year improvements are being made and highlighted that the development of a dashboard in 
2019/20 would be a welcome addition. This will comprise a KPI sheet separating our KPIs and 
finally to host updates from the curriculum heads to keep them informed of progress at the 
curriculum level. 
 
9.2 Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders and managers follow safe recruitment practice and ensure that staff and volunteers who 
work with adult learners are safe to do so and all statutory requirements are fully in place. A 
Safeguarding Committee is structured to ensure that policies and procedures are regularly 
reviewed and discuss specific issues and cases. As a result, learners feel safe and those on the 
Safeguarding Register achieve well. A Prevent action plan is in place to ensure that this is 
addressed with learners and learners know how to keep themselves safe online. 
 


