By 2022, Westminster Adult Education Service will be recognised as pivotal
in equipping our learners with the core foundations required to achieve
their ambitions for work, life, further and higher-level learning through a
comprehensive suite of purposefully created learning programmes.
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Welcome to what we know will be an exciting new chapter in the history
of Westminster Adult Education Service (WAES). We continue to focus on
transforming our learners’ lives through inclusive, inspirational lifelong
learning. Our new strategic plan reveals the next stage in the continuing
development of the Service.
We have consulted widely with our stakeholders to ensure that we can
offer the best possible service for our learners, employers and Westminster
City Council. We have positioned ourselves at the heart of the council’s City
for All plan and WAES’s new strategic plan harnesses our ambitions.

Arinola Edeh
Principal and
Head of Service

Carolyn Keen

Chair of Governors

‘WAES has seen generations of families and communities supported in their learning journey through to employment,
independent living and personal growth inspired by hundreds of community projects aimed at the most in need.’

Westminster – a City for All

Careers
Community
Supporting our community
to actively participate in
society, build skills and
confidence, combat
isolation and improve
their health and
wellbeing.

Supporting our learners
to gain skills for the future
• Construction
• Creative
• Early Years
• Health &
Social Care
• Retail
• Hospitality

Culture
Supporting our community to
enrich their lives and explore
creative learning opportunities
through London’s artistic and
cultural economy.

Westminster is at the heart of London. The
council’s ambition is for Westminster to be a
City for All – a place where people are born
into a supportive and safe environment,
grow and learn throughout their lives, build
fantastic careers in world-leading industries,
have access to affordable homes and retire
into the community with dignity and pride.
This ambition has been fundamental to our
strategic thinking at WAES. The Service is
well-known for inclusive, high quality adult
education programmes in art, vocational, workbased curriculum, basic skills, community and
family learning. We will continue to build on
this, enabling learners to meet the skills gaps
needed by industry, now and in the future,
making Westminster a city of opportunity
where residents can reach their full potential.
We will also work in collaboration with partners
and other services around the city to unlock
new opportunities for the learners we serve.
WAES has the ability to support a wide range
of Westminster residents, including some of
the hardest to reach groups – the long-term
unemployed, lone parent families, the homeless
and the elderly – and help them to improve their
wellbeing and economic prosperity. By providing

an excellent local service to those who need us,
our learners will develop the skills and confidence
to build a brighter future for themselves.
Furthermore, the WAES Forward Strategy
aligns with the Mayor’s Skills for Londoners
Strategy. It aims to help Londoners into
better jobs and develop social outcomes,
recognising the wider benefits of learning to
a person’s health and wellbeing, confidence
and ability to participate in society.

Delivering for Employers
WAES has a clear focus on employer’s
needs. We have seen thousands of learners
progress over the years into employment
and into further and higher studies.
We will sharpen our focus to build greater
strategic alliances with employers. We will
establish an Employer’s Advisory Group which will
undertake an advisory role to WAES’s Governors.
This group will provide insights, ideas and
recommendations, endorse the curriculum growth
strategy based on industry standards and advise
on the future direction of employer engagement.
It will put WAES in a position to spearhead
industry-led curriculum innovation which
will inspire learners’ career aspirations
and ensure that they are ready to take
advantage of the opportunities ahead.
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WAES Strategic Plan 2019-22
WAES Strategic Plan 2019-22 is shaped by our vision, our mission and our values. Our six priorities have emerged as a result of a consultation process
which has helped us realise this plan.

Our Vision
To transform our learners’ lives through inclusive,
inspirational lifelong learning

Our Mission
To provide learning pathways that enable all learners to achieve their career aspirations and fulfil their potential

Our Values
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Passion and High
Achievement

Inclusivity
and Fairness

High Standards
and Quality

Flexibility and
Responsiveness

We are passionate
about transforming lives
through education and
enabling our learners to
realise their full potential.

We are an open and
welcoming service.
We create an inclusive
learning and working
environment for each
person, treating everyone
fairly and with respect.

We are ambitious for
our learners, staff and
community, setting
aspirational targets and
high standards. We aim
for excellence in all our
teaching and learning.

We value our stakeholders,
particularly our local
community and strive to be
agile in meeting their needs.

Our Priorities
Learners

Staff

Stakeholders

Accommodation

Finance

Reputation

To promote a learner-first culture in everything we do

To develop a workforce that delivers excellence for our learners

To innovate delivery through partnerships and collaboration in Westminster
and the wider London area

To maintain digitally enhanced, inspirational, fit-for-purpose accommodation
for teaching and learning

To build on our financial resilience to provide long-term financial
stability as an outstanding Service

To deliver excellence in performance
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Looking Forward

We will explore further ways of supporting learners to:

WAES is delivering relevant skills to the community providing
support for a wide range of the borough’s residents and workers.
Looking forward, our offer will be developed in line with our strategic
intention to focus on Careers, Community and Culture. We will further
align the programmes to support Westminster City Council’s City
for All ambitions and the Mayor’s Skills for Londoners Strategy.

1

Get into City of London jobs in Finance and Insurance, Information and
Communications and Professional Services.

2

Maximise opportunities for careers in Creative Industries, Hospitality, Retail, Health,
Education, Construction and Local Government.
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Transition into permanent full-time work within our targeted sectors.
In addition we will explore developing courses for people who are self-employed to boost
their business and technical skills. To ensure that we maximise opportunities and meet
learner expectations, we will further explore how we can deliver courses digitally.

Our curriculum will be presented to the market in sectors rather than
departments. It will put lifelong learning at the centre and the benefit is
that the learners will experience a curriculum map which will lead them
to their career aims step-by-step.

WAES
Adult
Career
Plan

Family
Learning

ESOL

Basic
Skills

Level
1

Classroom

Level
2

Apprenticeship

Level
3

Professional
Technical
Training

Career

WAES Forward - The Learner Experience 2019-2022

The Adult Career Plan and WAES Character Skillset

The Adult Cultural Life and Wellbeing Plan

We have identified two types of learners: those who
are engaging with learning as part of their career
plan and those who want to learn as part of their
broader cultural and wellbeing ambitions.

The Adult Career Plan will structure a progression
route to the learner’s chosen career.

The Adult Cultural Life and Wellbeing Plan looks at
the needs of the individual and how they can actively
participate in society and improve their sense of
wellbeing.

Both these groups will commence their personalised
learning experience through WAES Forward, either
through the Adult Career Plan or the Adult Cultural
Life and Wellbeing Plan.
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Each learner will undertake a personal development
assessment. This will enable them to reflect on the
experiences they bring to their journey.
• This will give a picture of their WAES
character skillset
• Each learner will be set developmental goals
to prepare them for their future career

For example:
• The older learner to reduce isolation
• The professional learner to support wellbeing
through the development of new artistic skills
• The lone parent to gain new skills through family
learning

Health and Social Care
The Skills for Londoners Strategy identified the Health and Social Care sector as a key priority
for improved skills provision. WAES has a strong track record of delivering career pathways
for learners to Early Years, Youth Work, Social Work, Nursing and Counselling.

Career Insight

1.4m
“The teachers are fantastic
and the part-time class allows
me to fit my work in alongside
my study.”

people currently work in the social care sector

500,000

jobs and people to do them by 2030

£34K

average annual salary for a Deputy Manager

Sonia,
Heath and Social Care Learner
Source: www.healthcareers.nhs.uk
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Skills for Londoners

Jobs in the City of Westminster

Skills for Londoners is the first dedicated post-16 skills and adult education strategy
for London:

55,398

Businesses
“A city for all Londoners – making sure
Londoners, employers and businesses
get the skills they need to succeed in
a fair, inclusive society and thriving
economy.”
Mayor of London

Economy, Labour Market Trends and Skills Shortages
WAES continually monitor learner, market and economic insights. This helps us to
constantly review and improve our learner offer to ensure that it is relevant and accessible.
According to a Greater London Authority Economics report, the number of jobs in
London will rise by 45,000 net each year to 2041.
London’s economy specialises in: Financial and Insurance activities; Information and
Communications; Professional Services and Real Estate. Additionally, London has
‘local economies’ which are located near consumers, including Retail, Health,
Education and Local Government.
There will also be increases in Information and Communications, Administrative and
Support Services, Accommodation and Food. Education, Health & Public Services will
grow in line with population growth.

708,830 51,903
New start-ups
Jobs in Westminster

£55bn

contribution
to UK economy

TOP
WESTMINSTER
Top55INDUSTRIES
industries inIN
Westminster
Professional,
Scientific,
Technology

137,450

Hospitality
& Catering

88,225

Information
& Communications

73,825

Business
Administration
& Support Services

Public
Administration
& Defense

57,970

55,175

TOP
WESTMINSTER
Top55INDUSTRIES
skill areas inINdemand
Tourism,
Hospitality
& Retail

Financial &
Professional
Services
Data Source: Skills for Londoners, Greater London Authority, 2018 | Economic Evidence Base for London 2016, Greater
London Authority, November 2016
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Construction
Data Source: City of Westminster Profile, 2018

Creative
& Digital

Health &
Social Care

Lifelong Learning

WAES Learners by Westminster Ward

Lifelong learning is the cornerstone for wellbeing and successfully thriving
communities. It provides economic, intellectual, cognitive and social
benefits that supports our diversity and inclusiveness goals, whilst
reducing social isolation and loneliness.

WAES carefully monitors learner demographics to
ensure that it meets its vision to support learning
and inclusion for all, improving life chances, career
progression and sense of wellbeing.

The majority of our learners are aged between 30-59; however, we
are seeing a growing trend in learners outside this age group. We are
proud to have 10% of our learner population aged 65 and over.

Westminster residents account for 50% of our learners.
The majority are based in Church Street, Harrow
Road and Queen’s Park, which are some of the UK’s
highest ranking areas of deprivation.

“I jumped into
the deep end as
I had no previous
experience”
Myra,
Community Art Class Learner

Myra
Myra worked overseas for twenty years in tourism. She came back
to work for Amnesty International for nine years before her retirement.
At this point, she decided to take art classes in Watercolour.
WAES Community, learners aged 55 and over, entered a
watercolour competition to design the Leader, Councillor Nickie
Aiken’s Christmas card for 2018.
The winner and learners attended a special event hosted by the
Leader. Myra was the runner up in this prestigious competition.

Within these wards, we see the highest numbers
of benefit claimants, many of whom are of
working age. These wards are also the highest
ranking for those households with children
receiving free school meals. We also attract 50%
of learners from the surrounding London boroughs,
including 14% from Brent and Camden and a small
percentage from outside London.
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56% of the
Westminster
residents are based
in Church Street
and Westbourne

19%

56%

25%

19% of Westminster
residents are based in
Knightsbridge and Belgravia
and West End

25% of Westminster
residents are based
in north wards, apart
from St James’s and
Vincent Square

Data Source: WAES Education Business Solutions, Jan 2018. This data set relates to learner cohort 2017-18.

7

Learning Difficulties
& Disabilities

Equality & Diversity

WAES is passionate about promoting wellbeing and environmental
awareness, building confidence, encouraging independent living and
enhancing the employment opportunities for adults with learning
difficulties and disabilities (LDD).

WAES delivered education and training activities to more than 8,500 people in the
last academic year. The learner population is predominantly female: 80% identify as
female, 20% as male. The ethnic mix of learners is 50% white, 15% combined black,
2% Chinese, 9% Bengali, Indian and other Asian combined, 5% mixed ethnicity and
19% declared as other. The City of Westminster Profile 2018 shows that the city is home
to nearly a quarter of million people, making up a highly diverse local community.
English is spoken in 64% of households. The most common languages after English
are Arabic and other European languages including Italian and French, East Asian and
West Central Asian.

50%
White

19%
Could you describe WAES
in one word?

“Inspirational”
Anthony,
English and Maths Level 2

88

Declared as
Other

WAES’s learner population
declare themselves
80% as female and
20% as male.

15%
Combined
Black

9%

2%

Chinese

5%

Mixed
Ethnicity

Bengali, Indian
and Other
Asian

Data Source: WAES Education Business Solutions, Jan 2018. This data set relates to learner cohort 2017-18.

Traineeships
Westminster City Council is the corporate parent of Looked After Young People in
Westminster. WAES supports Westminster City Council by guaranteeing these young
people a place on a high quality Traineeship Programme with the right mix of practical
and academic support to get our learners ready for employment or further education.
Our programme is flexible and new learners can join at any point during the year. Our
Traineeships are focused on helping young people gain a sector-relevant qualification
through industry specific training as well as English and Maths skills. Typically, our
learners progress onto higher level studies, employment or apprenticeships.

The Glitz of the Ritz
WAES provides Traineeships in the following sectors:

Retail

Business &
Administration

Hospitality

Sports

Customer
Service

Construction

WAES is working in partnership with the Ritz to offer a 12week hospitality traineeship. It offers learners the chance to
complete a hotel work placement whilst gaining their qualifications
along with the guarantee of an interview for employment on
completion of the traineeship.
Two of our learners, Mennah Forner and Harutyun Melikyan,
have been successful in gaining employment at the Ritz following
the traineeship. Both Mennah and Harutyun were nominated
for their achievements and won awards at the WAES Celebrating
Success Awards in July 2018.

67%
27%

of learners progress to
positive destinations

Further Education

20%

40%

Paid Employment

Apprenticeship Achievement
above sector average

Data Source: WAES Education Business Solutions, Jan 2018
This data set relates to learner cohort 2017-18
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Careers
We will create a curriculum offer which enables learners to meet the skills gaps
required by industry.
Our offer will be industry led, supporting learners into jobs, building resilient careers
and enabling communities to share in the economic prosperity of our city. We will work
with Westminster City Council on collaborative partnership projects which have direct
lines of sight to employment for the hardest to reach learners.

95R%ECOMMEND

WOULD

WAES

We will set out a curriculum proposition to our learners and employers which focuses
on careers. This dynamic shift will map each learner’s journey towards their career
goal, creating opportunities for learners to make informed and responsible choices for
themselves, which will impact on their families and their neighbourhood. WAES will
set out the structures to inspire and motivate our learners to progress towards their
individual career aims and achieve positive destinations.

Community
We will continue to build on the long-established family and community learning offer which
serves Westminster residents. This will engage the long-term unemployed, lone parent
families, homeless and the elderly in activities to support community cohesion and reduce
isolation. It will also provide a focus on digital transformation to inspire our communities
and propel them on their journey to improved wellbeing and economic prosperity.

Culture
Westminster City Council sits in the heart of London’s strong and culturally diverse arts
economy. Importantly, WAES has a long-standing reputation for excellence within the arts.
WAES has operated within this high-value creative curriculum attracting residents, artists
and entrepreneurs. It is our strategic intention to build on this unique positioning and reach
out to this target market with a broader creative offer that will attract future talent. This
offer fulfils a demand to improve wellbeing by bringing together creatives in a cohesive
community, fostering self-confidence, skills development and artistic talent.
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“I want to keep studying
towards a qualification but
I need the experience of
work too.”
Sasha,
WAES Apprentice

Data Source: FE Choices Learner Satisfaction Survey 2017-18

English for Speakers
of Other Languages
WAES plays a key role in supporting Westminster City Council’s ambition of economic
prosperity by adding value to the visitor economy. Our city welcomes people from
across the globe to study, build lives and thrive in Westminster. There is a demand
for high level skills in English language and other modern languages.
WAES has enabled many visiting professionals, aspiring academics and international
tourists to be able to improve their linguistic skills. WAES has an innovative, customer
focused model which is based on flexible access to outstanding teaching and learning.

Career Insight

Improve
confidence

in everyday life, study and work

Opens doors

to higher education and employment
opportunities

Cambridge
and IELTS
certificates

are accepted by over 20,000 universities,
employers and governments around the world

“I’m studying to improve my
English so I can progress at
work.”
Gilberto,
ESOL Learner
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Creative Arts
The Creative Arts Department at WAES were invited to exhibit
in the exhibition space at Westminster Reference Library. This
was a landmark event for the first generation of WAES’s Creative
Graduates. Exceptional Creative Arts entrepreneurs, who are
either established artists or going onto study, were able to
showcase their work, which was of high industry standard.
Ceramics is one of our most popular courses. It is a hands-on
course preparing learners for self-employment in the arts sector
as well as progression into higher education. We are proud to
have supported some of our Level 3 learners’ progress to the
Royal College of Arts. Ceramics is also popular with learners who
want to learn new skills, meet like-minded people and challenge
their creative abilities and passion for learning.

Career Insight

“The whole journey was a
big step for my personal
development. After having
a very challenging time in
my life, with Westminster I
learnt to move forward and
I’m very grateful for that.”
Cristinel,
Graphic Design Learner
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44%

The demand for Graphic Designers in London is 44%,
above the national average.

30%

of creative and cultural businesses report skills gaps

119,500

creative jobs by 2024

Data Source: smallbusinessprices.co.uk/uk-skills-shortage/ | ccskills.org.uk, Building a Creative Nation Current and Future Skills
Needs | EDGE : Skills shortages in the UK economy November 2018

Strategic Plan – Consultation: How We Developed Our Strategy
Visioning Day
June 2018

WAES Service Manager Team
Service Management Team, July 2018

Consultation Question

An Open Web-Based
Consultation Exercise

Whole Service Inset day

July - October 2018

September 2018

Main findings

What is adult education in
the 21st Century and what
is its purpose?

• Inclusion for all
• Personal growth
• Improving life chances

• Career progression
• Second chance
• Rethink employment direction

Who are the people we
are here for?

• Westminster residents
• Westminster workers and businesses
• Long-term unemployed

• Socially excluded
• Ageing population
• Hardest to reach or most deprived

• Creative
• Digital
• Hospitality & Tourism
• Health

• Construction
• Employability
• Work experience with study

• Courses for older learners
• Courses for disabled and
isolated learners

• Employability
• Full cost courses for business
and special interests

• Convenience is key
• Delivery in community venues,
workplaces and events
• Delivered digitally

• Delivery thought learning hubs
• Current building and IT infrastructure
needs investment

What are the needs and
skills shortages?

What should the future
offer be?

How should adult education
be delivered and where should
adult education needs be met?
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